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Background 

The effects of climate change is being felt in Sri Lanka with varying impacts in different sectors. Eight key 

Sectors i.e. the, Agriculture, Water Resources, forest ecosystems, Transport, Power, Health and Human 

Settlements and Public Utilities were considered the most vulnerable to impacts of global climate change as 

stated in the Initial Communication to UNFCCC1 in 2000. The assessment remains similar in the Second 

National Communication (2011) with priorities for actions in water resources, the coastal zone, agriculture, 

plantations i.e. plantation forests and plantation crops and human settlements are proposed as they are being 

extra vulnerable to climate change. Many of these actions, in essence good development practices, are 

incorporated in to sectoral policies and development plans. However, the actual implementation of these ‘good 

adaptation practices’ is not widespread or actively promoted. For example, in the agriculture sector, one of the 

recommended actions is to discourage land tilling activities in landslide prone hilly areas but little is done at 

the village level to stop the practice. There are other recommended actions, such as risk assessments of 

economic impact of sea level rise on coastal settlements and fishing industry, which are yet to be incorporated 

in to sector master plans. 

Climate change is evident in the intense and erratic distribution of seasonal rainfall with frequent droughts and 

floods across the country, all of which affect livelihood options of rural villagers engaged in agriculture. It is 

also inevitable that Sri Lanka’s extensive coastline is subject to creeping salinity and erosion from sea level 

rise and increased storm surges. Altered monsoon patterns and higher temperature regimes in many areas create 

uncertainties and diminishing returns from cultivations. Increased ambient temperature has also resulted in 

insect pest infestations in the recent past causing human, animal and plant diseases. 

 

Climate Change Profile of Sri Lanka  

Sri Lanka is an island located at the southern tip of India, between 50 55' and 90 50' North and 790 42' and 810 

53' East. The land area of the island is 65,610 sq km; with an estimated population of 21 million people and a 

growth rate of 0.78%. Three topographic zones, namely the central highlands, the plains and the coastal belt 

are distinguished by elevation. Sri Lanka has 25 administrative districts and 256 Divisional Secretary Divisions.  

 

                                                           
1 United Nations Framework Convention on Climate Change (UNFCCC) 
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The annual average rainfall varies from below 1000mm (39”) over a small region in the seasonally semi-arid 

parts of the north-west and south-east of the island to over 5000mm (197”) in a few places on the south-western 

slopes of the central hills. There is little seasonal variation of temperature. The mean annual temperature in the 

coastal areas below 150 m in elevation ranges from 26.0oc to 28.0oc while in the hill country above 1500 m., 

it ranges from 15.0o c to 19.0o c. 

On the basis of rainfall distribution, the country is delineated into three climatic zones, namely, the Wet Zone, 

the Dry Zone and the Intermediate Zone. The Wet Zone covers the south-western region including the central 

hill country and receives relatively high mean annual rainfall over 2,500mm without pronounced dry periods. 

The Dry Zone covers predominantly the northern and eastern part of the country (2/3rds of the land area), 

receives a mean annual rainfall of less than 1,750mm with a distinct dry season from May to September. The 

Intermediate zone receives a mean annual rainfall between 1,750 to 2,500 mm with a short, less prominent dry 

season (Map 1).  

                                  

The rainfall distribution is influenced by convectional activity, formation of weather systems in the Bay of 

Bengal, and two monsoons. These are (i) the northeast monsoon season (NEM) during December to February; 

(ii) the 1st inter-monsoon season (IM1) in March and April; (iii) the southwest monsoon season (SWM) during 
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May to September; and (iv) the 2nd inter-monsoon season (IM2) in October and November. Monsoon rains 

account for nearly 55 percent of the annual precipitation in Sri Lanka.  

 

There is ample evidences to suggest that Sri Lanka’s climate has already changed and will continue in the same 

manner. Although no significant trend in Sri Lanka’s mean annual precipitation (MAP) is observed during the 

last century, higher variability of its rainfall has been evident. Some recent studies have estimated decrease in 

MAP by 144 mm (7%) during the period 1961-1990 compared to that estimated for the period 1931-1960.   

There is wide disparity in the magnitude of changes that have taken place in different rainfall seasons across 

different geographical locations. Although no significant changes in rainfall amount have been observed during 

the SWM (mean 546 mm) and IM2 (mean 548 mm), rainfall in the NEM (the Maha season when the majority 

of agricultural areas in the country receive rainfall - mean 459 mm) and IM1 (mean 260 mm) has reduced, with 

NEM showing increased variability.  

The impact of climate change in agriculture is generally predicted negative for the entire sector with significant 

impacts on paddy sub-sector resulting in significant losses in both quantity and quality. In the Plantation Sector, 

a small gain in the high grown tea plantations has been anticipated at the expense of quality. 

Some key policy implications deriving from climate change impacts on agriculture are listed as –  

i. Moderate overall impact on agricultural output and national economy, but some effects will 

emerge within the next two decades 

ii. Significant potential risk to food security  

iii. High poverty impact on small farmers 

iv. Equity impact (small rice farms versus large tree crop plantations) 

v. Demographic impact (potential migration from Dry to Wet zone) 

  

Policy and Institutional Context 

Sri Lanka ratified the United Nations Framework Convention on Climate Change (UNFCCC) on 16 March 

1993, and submitted its Initial National Communication (INC) to the UNFCCC October 2000. The country 

ratified the Kyoto Protocol on 3 September 2002. The Second National Communication on Climate Change 

for Sri Lanka was submitted in February 2012.  

The Initial National Communication (INC) in its Vulnerability Profile for Agriculture and Fisheries 

identified 16 paddy growing DS divisions as being the most vulnerable to drought conditions while 39 others 

are listed as moderately vulnerable, mainly in the districts of Kurunegala, Anuradhapura and Hambantota. Six 

divisions in Batticaloa, Polonnaruwa and Kilinochchi districts face the threat of floods to paddy cultivations 

and four divisions in the Jaffna, Trincomalee and Kilinochchi districts where sea level rise could threaten paddy 

cultivation. There are 10 DS divisions highly exposed to drought impacts on livelihoods. Puttalam district 

shows high vulnerability to impacts in both the marine and brackish water fishery.  

High intensity rainfall will result in flooding with serious impacts on infrastructure and livelihoods  along with 

soil erosion and other hazards. In the hill country, landslides are eminent with high rainfall leading to heavy 

social costs i.e. damage to public utilities and infrastructure while soil erosion particularly in steep slopes will 

intensify.  

INC further predicted that ‘prolonged and more frequent droughts would reduce the availability of water for 

irrigation and this in turn could lead to a drop in crop production. It has been predicted that rice cultivation in 

major irrigation schemes based on trans-basin diversion will be substantially affected in severe drought years. 

Prolonged droughts will also affect plantation crops such as tea, rubber and coconut and export agriculture 

crops such as Pepper, Clove, Nutmeg, Cardamom, Cinnamon and coffee grown almost exclusively in the Wet 

and Intermediate Zones’.  
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The Second National Communication (SNC) considers climate change impacts under four sectors i.e. 

agriculture, water resources, human health and coastal zone. In agriculture the crops of economic importance 

including rice are considered. The adaptation options proposed for crops are to develop varieties that are 

tolerant to increased temperatures and water deficits and in the case of rice, to high salinity as well. Other 

options are changes in cropping calendars and farmer education, adoption of soil and water conservation 

measures. The importance of providing financial assistance to small-scale farmers to adopt recommended 

measures is highlighted. The increase in temperature and shortage of water that will affect people’s health has 

been emphasized, the direct impacts of which are increased vector population, deaths and injuries caused by 

increasing extreme events and resulting spread of disease and illnesses brought about due to non-availability 

of clean water. Policy measures on improving the public health system and educating the people are among 

the adaptation measures suggested. Rainwater harvesting is another option recommended.  Sea level rise is one 

of the direct impacts that is felt in the coastal zone. Intrusion of salinity into low lying agriculture land and 

water ways are expected to limit agricultural activities and usage of water. Relocation of coastal communities, 

i.e. those in close proximity to water intakes, in coastal highways, developing other infrastructure and 

strengthening the sea defense structures are some of the adaptation measures recommended. 

The policy changes required to guide the implementation of initiatives that address climate change includes 

the National Environment Action Plan (NEAP) first launched in 1992, which identified 12 targets, directly 

aimed at responding to pressing problems that impact on the local environment. Sri Lanka’s PRSP in March 

2003 was considered to be successful by the World Bank in mainstreaming key environmental and climate 

change considerations. 

 

 

Haritha Lanka - the National Action Plan for Sustainable Development which has short, medium and 

long-term solutions to meet current and emerging economic and environmental challenges for the period 2009 

– 2016, addresses climate change issues and maps out a series of actions to combat the adverse effects. Among 

the strategies and actions proposed to tackle global warming are health surveillance and identifying high risk 

areas in relation to human health as a result of predicted climate change and upgrading control measures; 

identifying species and varieties of crop plants that would respond positively to increased ambient temperature 

and higher levels of atmospheric carbon dioxide, adopting appropriate land and crop management technologies, 

promoting rain water harvesting in the Dry zone, discouraging building construction in vulnerable sections of 

the sea coast and enhancing Sri Lanka’s capacity to engage in carbon trading.  

Agricultural sector is recorded as one that requires the greatest attention. With the possibility of increased 

drought conditions resulting from climate change, there is a need to develop drought resistant crop varieties. 

Chena cultivation (shifting upland rainfed cultivation) causes continuing soil degradation and has to be 

replaced by a more productive and stable farming system.   

The National Climate Change Adaptation Strategy (NCCAS) - 2011 to 2016  

The National Climate Change Adaptation Strategy (NCCAS) addresses climate change adaptation issues and 

presents a comprehensive plan to ensure that the country’s socio-economic development goals, objectives and 

targets can be achieved without setbacks. The adaptation strategy aims to systematically move Sri Lanka and 

its people towards a climate-change resilient future. Although Sri Lanka is a negligible contributor to global 

warming, as a nation, it is highly vulnerable to the impacts of climate change. The impacts include:  

 increases in the frequency and intensity of disasters such as droughts, floods and  landslides; 

 variability and unpredictability of rainfall patterns; 

 increase in temperature; and 

 sea level rise, among others. 

 

The approach is structured into five Strategic Thrusts: 
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1.  Mainstreaming Climate Change Adaptation into National Planning and Development   -  includes cross 

cutting policy measures, capacity building, safeguards, monitoring programs, coordination mechanisms,  

2. Enabling Climate Resilient and Healthy Human Settlements - includes housing, urban development and 

planning, public health, drainage, drinking water, urban wetlands, waste management, pollution control. 

3. Minimizing Climate Change Impacts on Food Security - includes agriculture, fisheries, irrigation, 

nutrition. 

4. Improving Climate Resilience of Key Economic Drivers - includes tourism, transport, power, commercial 

agriculture. 

5. Safeguarding Natural Resources and Biodiversity from Climate Change Impacts - includes water resources 

management and biodiversity conservation. 

 

 

Other Key National Policies with Targets of Climate Change Mitigation and Adaptation:  

 National Policy and Responsible Agency Programme Elements Consistent with Policy 

 

 

1 

National Development Policy or Mahinda Chintana 10 

year Horizon Development Framework 2006-2016 

Ministry of Finance and Planning 2010 

Increasing irrigation water availability and efficiency, 

reducing rural poverty and dependence on marginal 

livelihoods, increasing agricultural productivity and 

reducing post-harvest losses, increasing household food 

security and nutrition, reducing drought impacts through 

early warning, rehabilitation of degraded lands. 

2 
National Agricultural Policy 

 

Ministry of Agriculture 2000 

Irrigation water management, soil moisture conservation, 

soil conservation, land conservation in watersheds, 

organic agriculture, home gardening, integrated pest 

management and integrated plant nutrition systems, 

conserving agro-biodiversity and promoting tolerant 

species. 

3 National Disaster Management Policy - First Draft 2008; 

National Disaster Management Act 2005 

Ministry of Disaster Management 

Early warning systems linked to community 

preparedness and risk assessment 

4 
National Forest Policy  

1952 Revised 2010 

Department of Forestry  

Increasing tree cover in non-forest areas,   reducing 

pressure on natural forests by supporting community 

woodlots, management of multiple-use forests 

5 National Environmental Policy  

Ministry of Environment 2006 

Restoration and conservation of eco systems, 

conservation of native species and agro-biodiversity, 

water resources conservation and management, soil 

conservation.  

6 
National Watershed Management Policy  

Ministry of Agriculture 2003 

Conserving of high elevation watersheds of major rivers 

and micro catchments of streams above 300m. 

7 

National Fisheries and Aquatic Resources Policy/ 

National Livestock Policy  

Ministry of Fisheries and Aquatic Resources 2006 

Promotion of inland fisheries and livestock farming to 

increase incomes and food security of rural farming 

households. 

8 The National Physical Plan  

Addresses the issue of protecting upper catchments and 

depopulating or restricting destructive land use practices 

on erosive hill slopes.  
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Department of National Physical Planning 2011 - Under 

the Ministry of Construction, Engineering Services, 

Housing and Common Amenities 

9 
The National Climate Change Policy 

Ministry of Environment 2012 

Provides guidance and directions for stakeholders to 

address adverse impacts of climate change efficiently and 

effectively and emphasizes collaborative action at all 

levels to transform policy decisions into meaningful set of 

actions to meet the challenges of climate change.                                             

 
 

Relevant Conventions and National Planning Frameworks 

Rio Conventions + National Planning Frameworks Date of Ratification/Completion 

UN Framework Convention on Climate Change 

(UNFCCC) 
23/11/1993 

UNFCCC National Communications (1st, 2nd, 3rd) 
1st submitted in 2000, 2nd finalized for printing and 

submitted in 2011 

UNFCCC Nationally Appropriate Mitigation Actions 

(NAMA) 
Not yet drafted 

UN Convention to Combat Desertification (UNCCD) 9/12/1998  

UNCCD National Action Programmes (NAP) Submitted in 2002 

UN Convention on Biological Diversity (CBD) 23/03/94 

CBD National Biodiversity Strategy and Action Plan 

(NBSAP) 

NBSAP approved by the cabinet of ministers of GOSL 

in 1998 and an Addendum  prepared in 2007 

Stockholm Convention (SC) 22/12/2005 

SC National Implementation Plan (NIP) Submitted on 31/12/2007 

World Bank Poverty Reduction Strategy Paper (PRSP)  Completed on 07/03/2003 

GEF National Capacity Self-Assessment (NCSA) Completed in 2007  

GEF-5 National Portfolio Formulation Exercise (NPFE) 

for STAR allocations 
Scheduled to be concluded in 2012 

Strategic Action Programmes (SAPs) for shared 

International Water Bodies 

A SAP for the Bay of Bengal Large Marine Ecosystem, 

is under preparation  http://www.boblme.org 

 

 

 

 

Geographic Focus of the Sri Lanka CBA Programme 

http://www.boblme.org/
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Sri Lanka has faced significant weather related calamities in its history with varying inter-arrival times. Floods 

and droughts are among the most significant of such disasters. Due to the impacts of the changing climate their 

occurrence has become more frequent in the recent past while the intensity has become increasingly potent. 

Other climate change related disasters such as accelerated land degradation including landslides and sea level 

rise have caused/are causing considerable strain on the livelihoods and the economy in recent times. Adaptation 

is the single most important mechanism that human society uses to respond to the environmental changes and 

impacts on basic livelihood options. The ability of the local community to adapt to aforesaid disasters often 

depends on their technical know-how, poverty level, willingness of the community, commitment of the 

stakeholders and good governance. In consideration of the above facts, five sites under four thematic areas will 

be selected, namely, Drought, Flood, Land degradation (soil erosion) and Sea level rise for project 

implementation. 

i. Drought 
 

Drought is the most significant and frequent hazard experienced in districts such as Hambantota, Monaragala, 

Anuradhapura, Kurunegala, Vavuniya and Puttlam. Although drought cannot be classified as a sudden disaster, 

they cause hardship and financial loss to farmers and others. The adaptive capacity of communities in these 

districts is varied, however the source of water on which the communities depend, such as major or minor tank, 

anicut system or rainfed system would be a main factor in deciding on an initiative. Two sites will be selected 

from Kurunegala and Monaragala districts where the source of water for farming is a minor tank and rainfall, 

respectively. Most minor tanks in the Kurunegala district are heavily silted giving rise to drought even with a 

minor negative anomaly in seasonal rainfall. In Monaragala, crop failures are due to drought mainly in the 

southeastern corner of the district, especially if it has not received a substantial winter monsoon rainfall thereby 

affecting the entire cascade system of tanks.  

ii. Floods 

Floods are more of a common occurrence in Sri Lanka than other natural disasters. There are 103 rivers radially 

flowing from the central highlands. Of these 10 rivers are considered as the major ones, among which the rivers  

Kelani, Gin, Kalu, Nilwala and Mahaweli are vulnerable to floods. The increase in population and changes in 

land use has made more people in the flood plains of these rivers becoming vulnerable to floods. Changes in 

the rainfall regime caused by climate change in the catchment of these rivers have increased the threat and 

damage caused by floods.  Out of flood prone districts, Ratnapura district has received wide attention since 

colonial times due to its geographical exposure along the flood plain of Kalu Ganga, the river which has the 

highest annual discharge. A vulnerable location from Ratnapura district will be selected to carry out the 

community based adaptation interventions for flood hazard. 

iii. Land degradation 

 

The problem of land degradation has been evident throughout history in Sri Lanka. It has manifested itself in 

several ways such as soil loss, high sediment yields, soil fertility decline and marginalization of agricultural 

lands, salt accumulation and landslides. However, the most significant land degradation process occurring in 

Sri Lanka is soil erosion due to rainfall. It has been observed that rainfall intensities and the amount of rainfall 

received in a given rainy day are increasing in recent times, a phenomena attributed to climate change. This in 

turn increases the splash erosion and generates higher surface runoff resulting in further soil loss especially in 

sloping lands. Due to its hilly and rugged terrain, Nuwara Eliya district is considered the most vulnerable for 

soil erosion and related land degradation. Paradoxically the prevailing climatic and soil conditions in this 
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district are considered the most conducive for cultivation of annual crops such as vegetables and potato 

resulting in further soil loss due to frequent disturbance to the land. Communities in the western part of Nuwara 

Eliya district are relatively well-off due to availability of casual work in nearby urban areas and plantation 

agriculture. In contrast, communities in the eastern part of the district are highly vulnerable to poverty due to 

non-availability of casual work during the off-season, low-productivity due to eroded farmlands and having 

only one season to cultivate in a year as a result of the prevailing natural rainfall rhythm in the area. Hence, a 

location from the western part of Nuwara Eliya district where annual copping is the main livelihood option for 

the community will be selected to implement a pilot project on community based adaptation in the land 

degradation focal area. 

 

iv. Sea Level Rise 

 
The most direct significant impact of sea level rise under a changing climate is inundation of low lying coastal 

settlements and coastal wetlands. Most of the sea coast of Sri Lanka is vulnerable to salt water intrusion or 

inundation due to geographical exposure. However, all locations will not be equally vulnerable due to the 

presence of manmade sea defense structures, natural sand dunes and protective habitats. The most vulnerable 

coastal region of the country will be the southwestern coast where population density is high compared to other 

parts of the coastal belt. A location from the western coast will be selected to implement the pilot project on 

community based adaptation to sea level rise. 

Maps 2 and 3 A, B, & C below depicts the susceptibility of each administrative districts to natural disasters i.e. 

Drought, Floods and Landslides     

Map 2.  Natural Disaster prone areas in Sri Lanka    

                                              

       

Map 3  Districts most prone to natural disasters in Sri Lanka  -  Droughts (A), Floods (B) and Landslides (C)  
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         A: Drought              B: Floods 

                                                    

 

       C: Landslides    

                                                                                                             

 

 

The GEF/Small Grants Programme 
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The Global Environment Facility’s Small Grants Programme (GEF/SGP) provides a window of opportunity 

to Non Government Organizations and Community Based Organizations (NGOs/CBOs) to implement 

initiatives on environment conservation at the local level, It has awarded grants to over 350 initiatives to 

implement projects at the local level in the GEF focal areas of Biodiversity conservation, Climate change 

mitigation, Land degradation, International waters and Chemicals (Persistant Organic Pollutants). The major 

concentration so far has been in promoting initiatives in biodiversity conservation i.e. 54% of the total projects 

implemented, especially targeting activities on sustainable agriculture and forest resources management.  

Projects addressing sustainable use of natural resources and protection of threatened eco-systems and species, 

sustainable utilization and benefits sharing were emphasized, while climate change mitigation activities and 

land degradation were also considered areas of primary concern. Livelihood development of communities was 

emphasized to ensure sustainability and community responsibility and ownership.  

The GEF/SGP Country Program has been tasked with selecting and implementing pilot projects on climate 

change adaptation which would serve as replicable initiatives in similar circumstances, nationally and 

globally. In the pilot phase, GEF/SGP will implement five projects in provinces representing the agro-

ecological zones and rural communities most affected by changing climatic conditions. The project 

components will be implemented through selected NGOs and CBOs working in these locations. The 

interventions and actions will be identified through an extensive community engagement with technical input 

from academics and officials of relevant government departments. They will focus on community-level natural 

resource management activities that reduce climate change risks while protecting key livelihood sectors and 

sustainably managing land, conserving biodiversity and enhancing livelihoods and income. The projects would 

thus, demonstrate enhanced adaptive capacity among the target communities and better resilience of both 

communities and ecosystems in the face of climate change.   

This pilot initiative also aims to build the capacity of government agencies, NGOs and other intermediaries in 

designing, implementing and monitoring community based adaptation initiatives in Sri Lanka. Partnerships 

have been sought with traditional and non-traditional funders to enhance co-financing possibilities. Funders 

are being approached from a focal area perspective so as to build longer lasting partnerships, ensure technical 

expertise where possible, share experiences and access wider publicity for the proven best practices.  

The ongoing partnership with AusAid in implementing initiatives in the area of climate change adaptation, 

will be strengthened and opportunities for further mobilizing of resources will be pursued as the need and 

interest of communities is overwhelming in this area. The present funding on climate change adaptation will 

be strengthened with the successes in the above efforts. 

 

 

 

 

Eligibility Criteria for Grantees and Projects 2 

 

                                                           
2 See also Annex II 
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As this is a pilot venture the NGO/CBO partners who have had experience working in the GEF focal areas 

mainly in Biodiversity conservation and Land Degradation, would have an added advantage in implementing 

projects in Community Based Adaptation, in that their knowledge and experience related to CBA would be 

relatively higher than in the case of other organizations. In this pilot initiative a limited number of awards will 

be granted to demonstrate viable projects in selected locations of the country. Selection of grantees would be 

through a call for proposals advertised through NGO networks.  Eligibility of the NGO/CBO would be 

determined through criteria such as - the location selected by the organization, the level of influence the 

organization wields in the community, ability to engage the community in the adaptation process, social equity 

issues addressed i.e. gender balance, successful implementation of environment initiatives in the recent past, 

among others.  

 

In the selection of projects the following criteria will be applied -  projects should fall within the target 

locations/vulnerable communities/specified activities; existing links with divisional, local government and 

central government agencies developed through earlier work; sustainability beyond funded period (practicality 

of suggested actions should be clearly defined); ability to influence other development programmes in the area 

and/or spread this experience to other locations; some experience and awareness in climate change focal area; 

availability of co-financing.  

In addition the selection of location was considered crucial in demonstrating pilot initiatives in community 

based adaptation. The five selected locations would be representative of vulnerable communities living in 

locations that experience extreme weather events such as increased frequency of flooding, extreme dry weather 

with limited water availability, severely degraded landscapes with soil erosion and salt water intrusion in a 

coastal habitat. Sri Lanka’s agro-ecological zone map and district-level disaster risk profiles formed the basis 

on which the risk and vulnerability of pilot locations were determined. The idea was to target locations 

representative of the major agro-ecological zones subject to climate-related hazards; and communities engaged 

in the key livelihood sectors threatened by climate change. See Map 3 4 below.   
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Map 4 - Agro Ecological Zones of Sri Lanka 

 

 

Please also see Annex II Eligibility Criteria for Grantees and Projects adapted from the GEF/SGP global 

document on the Technical Guidance Notes and Operational Guidelines for Community Based 

Adaptation to Climate Change (CBA) Projects. 
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Goal, Objective, Outcomes, Outputs/Activities 

 

 

Community Based Adaptation Strategy and Framework 

Goal - Reduced vulnerability and increased adaptive capacity of the target communities especially those depending on 

agriculture to manage the additional risks of climate change and develop sustainable livelihoods.  

Objective 

 

To support rural communities to manage risks associated with natural hazards which are aggravated 

by climate change. 

 Outputs Indicators Means of 

Verification 

Risks and 

Assumptions 

Outcome 01 

 

Strengthened rural  

livelihoods  to 

withstand 

uncertainties of 

weather/rainfall 

patterns caused by 

climate change 

Improved water and land 

management for 

sustainable agriculture  

Water management: No. 

of harvesting structures 

built / no. of canals and 

sluice gates repaired for 

irrigation management 

 

Productivity: Yield 

improvement/ income 

change before and after 

practice change introduced 

Diversification: No. of 

new livelihood avenues 

introduced/ change in 

household income levels 

Field Monitoring 

reports  

 

Technical 

Evaluation Team  

Reports 

 

Quarterly Progress 

Reports 

1. Communities are 

unaware of climate 

change and its 

associated risks to 

fully appreciate the 

responses/actions for 

adaptation 

2.  Government 

service delivery for 

(agriculture and 

agrarian services; and 

water supply) at local 

level will be 

constrained to provide 

the necessary technical 

advice and supervision 

3.  Unavailability of 

baseline data on 

climate vulnerability 

and adaptive capacity 

at the time of 

approving project 

proposals 

4.   Inability to raise 

required co-financing 

to complete stated 

activity  schedule 

5.  Community 

participation, 

especially 

participation of 

women, could be 

constrained due to the 

technical nature of 

interventions 

Increased yields  

through better farm 

management, improved 

and resistant varieties  

Alternate crops 

(perennials)  and 

alternate farm incomes 

(dairy) that can 

withstand rainfall 

variability 

Outcome 02 

 

Enhanced 

household incomes 

and increased 

nutrition 

and increased 

coping capacity to 

weather related 

natural hazards  

Organic home-gardens 

for improved food 

availability and 

increased nutrition  

Home garden diversity. 

No of species per garden 

 

Home garden 

sustainability: No of 

gardens that are sustained 

year-round with local 

seeds 

 

Potable water access: No 

of homes with quality 

water within 250 meters 

Field Monitoring 

reports  

 

Technical 

Evaluation Team  

Reports 

 

Quarterly Progress 

Reports 

Assured, quality 

domestic water supply 

throughout the year 

Improved food and seed 

storage in homes and 

community seed banks 

Outcome 03 

 

Capacities built at 

local and national 

level to mainstream 

adaptation 

interventions in to 

regular 

development 

programmes 

 

 

 

Improved awareness at 

community and local 

level on climate change 

impacts and their effect 

on rural livelihoods  

Community awareness: 

Attendance at VRA and 

other community targeted 

programmes 

 

Capacity Building: No of 

NGOs developing and  

implementing adaptation 

proposals 

 

 Knowledge Management: 

No of knowledge products  

 

Annual Progress 

Reports 

Improved capacity in 

national/ local NGOs to  

develop adaptation 

projects with community 

participation  

Developed and 

disseminated knowledge 

products on community 

based adaptation 
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Indicators valid for all outcomes 

 

 Level of knowledge and awareness of climate change, its impacts, adaptation options and resources: 

capacity building for NGO/CBOs, Government officials, monitoring team 

 Percentage change in income and living conditions of communities in vulnerable locations and at 

household level – income increase (through production, reduced expenditure) 

 Increased water availability (time spent daily on getting fresh water/length of water stress period 

reduced) 

 Exposure to hazards reduced, ability to cope improved 

 Percentage change in number of households engaged in sustainable land and natural resource 

management practices 

 Number of low-cost adaptive technologies introduced and accepted by community 

 Others – specific to the location and nature of the proposed work 

 

 

 

Key Action Plan  

 

1. Formulate the Country Programme strategy for the CBA Sri Lanka programme, outlining the focal 

areas, vulnerability context and districts. 

 

2. Formulate the guidelines for project concepts/proposals and the monitoring and evaluation 

mechanism for the CBA programme 

 

3. Disseminate concept guidelines to the NGO/CBO community and give guidance in formulating CBA 

concepts. 

 

4. Conduct workshop for all stakeholders including the relevant Government officials and UNDP to 

discuss strategic directions and identify ways of working together on CBA concerns. 

 

5. Explain clearly the issues of climate change and adaptation strategies that could be adopted by 

communities in a location specific manner.  

 

6. Revise or augment the SGP National Steering Committee (NSC) to bring in the expertise necessary 

for CBA project selection, appraisal, implementation and monitoring and evaluation.  

 
7. Conduct workshop(s) for NGO/CBO partners encouraging the participation of community members 

to design feasible CBA projects, which will address climate change, livelihood and related needs of 
communities in vulnerable locations.  

 
8. Set up the Technical Advisory Group (TAG) who will offer guidance and hands-on advice on CBA 

project proposals and in their implementation, monitoring and evaluation processes. 

 
9. Review the developed proposals with the members of the Technical Advisory Group (TAG ) 

improving and fine tuning the proposals for NSC consideration. 

10.  Closely monitor implementation of activities at field level to support communities and NGOs/CBOs 

who are implementing CBA projects as a new venture. 

11.  Conduct a minimum of two VRA workshops at each project site to gather necessary information and 

data and impacts in each locality. 
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12.  Disseminate the result of CBA projects to relevant stakeholders and in general, through media and 

other networks.  

13. Explore different ways of mobilizing additional resources for CBA work and promote the involvement 

of the private sector, other donors in project work. 

14. Document lessons learnt and best practices as knowledge products to be utilized for future work. 

 

Implementation Structure 

 

A Core Team of not more than 8 members, will drive the programme by providing overall guidance, technical 

support to designing interventions, selecting and monitoring NGOs and ensuring standards of equity, gender 

balance, and ecological sensitivity. 

 

A smaller team will provide implementation support and conduct regular monitoring of porject activity to 

ensure that ground-level activity corresponds to the broader framework provided by the Core Team and MAP 

CBA Strategy. 

 

Implementation will be done by local NGOs with proven track record, have very good community-level 

presence and local  contacts, are able to benefit from the capacity building component, is best placed to 

replicate the lessons learnt through grassroots networks.   
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 The Technical Advisory Group comprises Academics, a Climatalogist, NRM 

expert and selected members of the National Steering Committee 

 

Proposed Methodology for Monitoring and Evaluation 

 

The methodology selected for the Community Based Adaptation Programme in Sri Lanka 

is the Vulnerability Reduction Assessment (VRA), an approach adopted for monitoring 

of results using indicators related to the reduction of vulnerability and improvement of 

adaptive capacity. Similar to the PRA method used by communities in rural appraisal, 

UNDP has formulated the VRA as a monitoring and evaluation framework for projects in 

community based adaptation. The assessment of results is obtained while the project is 

under implementation by conducting the VRA process with community participation, 2 - 

3 times while the project is being implemented.   

 

As a tested methodology used since 2009, UNDP has confidence that through the four 

indicators used, and by posing the relevant questions clearly to the communities and 

translating the responses in to a numerical score, comprehensible measurements of the 

changing vulnerabilities of communities can be gathered which then can be compared 

across different projects, regions and contexts. The methodology also facilitates to assess 

if a given project is being effective in improving the adaptative capacity of a community.  

 

 

Monitoring and Evaluation Mechanism 
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Community Based Adaptation to Climate Change is an initiative being implemented globally in selected 

countries through the GEF/SGP programme. Sri Lanka GEF/SGP programme joins the three Mekong river 

countries of Vietnam, Cambodia and Laos in implementing the CBA programme in Asia.  

The CBA programme is designed to assist communities in adapting to the changing climate which is affecting 

their lives drastically. Due partly perhaps to challenges in monitoring and follow up, grantee organizations are 

slow in achieving the expected results. In the case of environment related development activities, lack of 

knowledge in subject specific areas have also impeded the ability to obtain good results. GEF/SGP considers 

it a requirement therefore to establish a feasible monitoring and evaluation system in order to imrpove the 

efficiency and sustainability of projects in all its initiatives.   

The Community Based Adaptation to Climate Change programme, requires continuous guidance and 

monitoring to achieve the desired results through applying the Vulnerability Reduction Assessment (VRA), 

which requires detailed knowledge in climate change adaptation as well as the flexibility of attitude to learn 

along with the affected communities and arrive at solutions as the projects are being implemented. An impartial 

and independent monitoring mechanism is therefore an essential component.  

In addition, detailed and close monitoring of projects could be handled better through an independent body 

under the guidance of the GEF/SGP. This document details out a methodology to establish the mechanism 

which proposes the utilization of technical advice of experts and subject area specialists and other 

knowledgeable individuals. 

Objectives   

 To assist in the establishment of result oriented monitoring and evaluation mechanism for the CBA 

projects which would guide NGOs in activity implementation to achieve the expected results.  

 To assist in the knowledge management of the projects and their products such as documenting case 

studies, best practices and video recordings. 

 To assist in the upgrading of the quality, productivity and sustainability of CBA funded projects 

 

 

The Monitoring and Evaluation Structure 

 

 

 

 

 

 

 

 

Project Implementing 

Partners 

 

GEF/SGP NC 

 

National Steering 

Committee (NSC) 
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The National Steering Committee (NSC) of GEF/SGP is the central element of the programme, providing the 

major substantive contribution and oversight to the country programme, including the development, periodic 

revision and implementation of the country programme strategy and adaptation of global policies and criteria 

to country circumstances. The NSC is responsible for selecting and approving projects and monitoring their 

technical and substantive quality.  

A monitoring team comprising a three member Technical Advisory Group (TAG), NSC members & 

GEF/SGP/NC will be appointed by the NSC for better implementation of the CBA programme. The Technical 

Advisory Group, would comprise specialists in the area of Agriculture, Climate Variability and Change, and 

Meteorology. Other expertise i.e. in the fields of water, coastal conservation, floods will be obtained from time 

to time. Members of the team will visit the projects on a regular basis as close monitoring is key to the success 

of the programme and for documentation of activity implementation. The National Coordinator (NC) is 

responsible in giving direction to the mechanism. NC will inform the Technical Advisory Group (TAG), 

members of the monitoring needs of each project. Relevant material such as project documents, dates, route 

map to project location will be provided by GEF/SGP staff. 

The logistics provider will be an NGO selected through a competitive process to provide logistical and 

operational support to the CBA programme and in the management of the funds allocated for the monitoring 

and evaluation of the selected CBA projects. The NGO will have a working relationship with the Technical 

Advisory Group and will be continuously engaged in assisting the monitoring and evaluation process.  In 

addition, the NGO will provide services such as – support in awareness and training, capacity building, 

identifying alternate livelihoods, monitoring and evaluation and knowledge management of CBA projects.  

They will provide support for the training of CBA grantees, communities, other NGOs working on climate 

change issues and assist in building capacities of communities and CBA project grantees.  Support in 

identifying alternate livelihoods as adaptation measures for communities is another area the NGO will provide 

support in. They will also provide assistance in knowledge management activities for the 5 CBA projects such 

as in writing and editing success stories, producing photo stories and video documentaries.  

Annex I3 

 

Archetypes and Project Typologies 

 

In community adaptation efforts, it is useful to have an overall picture of the key development sectors that 

are impacted by climate change induced pressures and in focusing efforts on the more vulnerable sections of 

society, i.e. the poor, youth, indigenous communities, women and children. Recognizing the fact that SGP is 

already working in these sectors, pooling resources will guarantee a more coordinated and effective response 

and also facilitate identifying entry points that fit in with specific needs of each location. 

Agriculture and food security 

Agricultural productivity is projected to decline due to a range of factors, such as reduced water supply, 

worsening soil conditions, and an increase in pests with grave impacts on food security, exacerbated further 

                                                           
3  ‘Technical Guidance Notes and Operational Guidelines for Community Based Adaptation to Climate Change (CBA) 

Projects’, Global Environment Facility/Small Grants Programme 2010. 
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by climate impacts on food accessibility, food utilization and food systems stability. Human health, 

livelihood assets, nutrition, food production and distribution channels will be affected. Impacts will be both 

short term (resulting from more frequent and more intense extreme weather events) and long term (caused by 

changing temperatures and precipitation patterns). 

Project typologies: Strengthening resilience could range from adopting practices to protect existing 

livelihood systems, diversifying sources of income, to changing livelihood strategies. Measures such as 

improved water and soil management; crop diversification and improved farming techniques; promoting 

agro-biodiversity; early warning systems for droughts and flood; ecosystem restoration/conservation; 

preparing for natural disasters and diversifying income sources would be sustainable adaptation practices. 

Water resources management 

There is abundant evidence that freshwater resources will be strongly impacted by climate change, in most 

countries ref. the 2007 IPCC Fourth Assessment Report (AR4). 

Project typologies: Current water management practices may not be robust enough to cope with the impacts 

of climate change on water supply reliability, flood risk, health, agriculture, energy and aquatic ecosystems. 

In many locations, water management cannot satisfactorily cope with current climate variability, resulting 

sometimes in flood and drought damages. Information on current climate variability into water-related 

management activities would assist communities to adapt to longer-term climate change impacts.  

Coastal management 

As a country whose coastline has been affected by erosion, increased inundation and other extreme events, 

coastal communities who derive their daily needs substantially from coastal resources are being severely 

affected4. As such, this is an important intervention site for CBA projects. Clear linkages of Climate change 

impacts and communities are very visible and easy to demonstrate.  

Project typologies: Salt water intrusion management, protection of coastal defenses to storm surges, 

reduction of sedimentation and sediment loads, rehabilitation of coastal vegetative resources, infrastructural 

support, provision of household water supply, management of coastal river delta basins and watersheds, 

ecotourism and tourism related activities aimed at reducing pressures on natural resources in the hinterlands, 

fisheries and marine conservations, important bird areas management and liquid and solid waste systems 

management are some potential project areas. 

Disaster management and risks reduction 

The currently weather-related disasters are expected to grow considerably as a result of climate change. 

Disasters and extreme events contribute directly to maintaining the cycle of poverty and undermining 

development progress. Cost-effective strategies for reducing disaster risk for the poor in particular, women 

and other vulnerable groups, as well as meeting development goals would be a necessity.  

Project typologies: Disaster Risk Reduction &Recovery projects would coalesce around, early warning and 

preparedness. Sensitivity maps and information available in government repositories and other organizations 

are important material to use. Projects that aim at empowering communities to put in place mechanisms and 

structures that would stem against perceived and predicted disasters are ideal. Typical disasters comprise 

landslides, floods, invasion of pests, drought, and insecurity and disease outbreaks. 

                                                           
4 IPCC’s AR4 predicts that in coming decades, the impacts on coastal regions will be “overwhelmingly negative” and 

will include coastal erosion, an accelerated rise in sea level of surges; altered precipitation/run-off; and ocean 

acidification up to 0.6 m or more by 2100; a further rise in sea surface temperatures by up  to 3°C; an intensification of 

tropical and extra-tropical cyclones; larger extreme waves and storm. 
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Sustainable Land Management 

Climate change-induced land degradation is expected through changes in the intensity of rainfall and altering 

seasonal patterns; recurrence of droughts, floods, and other extreme climatic events; changes in temperature 

and precipitation which in turn reduces vegetation cover, water resource availability, and soil quality; and 

changes in land-use practices, such as conversion of lands, pollution, and depletion of soil nutrients and 

organic matter.  

Project typologies: The projects will target household land management capability and proper choice of 

crops and practices. Soil conservation and management activities, recycling of farm based nutrients, better 

animal and plant husbandry, re-introduction of lost genetic materials, reforestation and afforestation 

activities, management of catchments and provision of alternative sources of livelihoods that reduces 

overdependence on land based resources and overall, proper range management systems and use of 

indigenous and cultural balanced practices that maintain ecosystems functions, designing projects that lifts 

household incomes and create awareness on proper management of land resources. 

Public health and sanitation 

Climate variability and change causes death and disease through natural disasters, such as heat waves, floods 

and droughts. In addition, many diseases are highly sensitive to changing temperatures and precipitation i.e. 

common vector- borne diseases and diarrhea. Large swarms of pest’s incidences and attacks could also be 

connected to effects of climate change which triggers migrations.  

Project Typologies: Management of pests using biologically friendly and environmentally degradable 

solutions, management of flood waters and drainage systems, proper hygiene and sanitation provision for 

crowded urban centers, management of effluents from estates, factories and agricultural wastes, disposal of 

medical equipment and sanitary, awareness creation and capacity building to uplift standards of living. 

Biodiversity and ecosystem management 

Climate change will be a major driver of biodiversity loss. This will further exacerbate, loss of vital goods and 

services that biodiversity provides to communities. Food, water, fiber, medicine, honey and such services such 

as crop pollination, nutrient recycling, and waste decomposition among other services will be compromised. 

Project typologies:  Restoration and management of habitats, in some cases provision of support to promote 

ecosystem restoration/conservation to enhance resilience such as reforestation, restore small reservoirs, 

conservation of natural lakes to increase natural fish stock,  re-introduction of lost genetic materials, 

management of biological hotspots, conserving threatened species and biomes (terrestrial and seascapes).  

 
Annex II5  

 
Eligibility Criteria for Grantees and Projects 

 

The eligibility of grantees is guided by the SGP Standard operating procedures (SOP) and manual 

(ftp://ftp.fao.org/ag/agp/planttreaty/funding/UNOPS_SGP_SOPs_July2010-Update.pdf.).  For CBA projects, 

at a generic level, the following criteria can be applied in screening projects. 

 

Table below shows key generic considerations for approving CBA projects 

                                                           
5  ‘Technical Guidance Notes and Operational Guidelines for Community Based Adaptation to Climate Change (CBA) 

Projects’, Global Environment Facility/Small Grants Programme 2010. 

 

ftp://ftp.fao.org/ag/agp/planttreaty/funding/UNOPS_SGP_SOPs_July2010-Update.pdf
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1. Organization carrying out the project 

a. Registered NGO or recognized CBO in the village  

b. Existence and effectiveness of decision-making structures/ board 

c. Existence of a bank account 

d. Required administrative attachments 

e. Description of past experience and lessons learned from them 

f. Influence on and other groups in the village involved in the project 

g. Grassroots ownership (potential tensions for ownership of the project?)  

h. Identification of potential risks and barriers to the implementation 

i. Scoping and designing an adaptation project 

j. Engaging stakeholders in the adaptation process 

2. Local vulnerability and resilience analysis 

a. Identification of climate related risks and their drivers 

b. Analysis of ecosystems and land practices current and future vulnerability 

c. Analysis of community current and future vulnerability 

3. Adaptive capacity and resilience building 

a. Assessing vulnerability for climate change adaptation 

b. Assessment of current and future adaptive capacity 

c. Analysis of available coping strategies  

d. Previous attempts to tackle environmental issues 

e. Check if different options have been explored 

f. Technical / scientific survey conducted  

g. Viability of chosen option 

h. Promotion of indigenous coping practices 

i. Developing and formulating adaptation strategies 

4. Compliance of the goal with targeted environmental areas 

a. Approved CBA Country Programme Strategy 

i. Geographical sectors identified 

ii. Thematic areas identified  

b. Other National and Local Policies that should be influenced and or promulgated out 

of the project experiences 

5. Benefits of the project 
a. Beneficiaries 

i. Most vulnerable groups (youths, women, fishermen, other disadvantaged) 

ii. Future generations 

iii. Other secondary beneficiaries via capacity building / raising awareness  

iv. Gender equality, balance between socio economic groups, human rights  

b. Measurable benefits  

c. Long term and immediate benefits 

d. Sustainable livelihood provisions both for immediate and long terms agenda  

e. Provision of Global Environmental Benefits (GEB)-optional but highly 

recommended 

f. Resilience building around and to promote  these GEBs 

6. Consistency of the project proposal 

a. The goal, outcomes, and activities are consistent and support each other 

b. The activities are feasible and can be handled by the community 

c. The budget is realistic and cost effective  

d. Complementarities with other activities conducted in the village or district  

e. Potential to create synergies with other projects is explored 

f. Sustainability: environmental and project impacts sustainability (exit strategy) 

7. Resources 

a. GEF 1:1 co financing principle 
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b. Other partners: actual and potential co-financing 

c. Contribution of the community in cash / in kind 

d. Commitment to financial reports, receipts keeping 

8. Monitoring 

a. Initial Vulnerability Assessment completed 

b. Monitoring & planning (reports, other VRAs, participatory methodologies) 

c. IAS indicators chosen 

9. Pilot project criteria 

a. Replication potential 

b. Potential for integrating lessons in national policies 

c. Grant requested in the margin of allowable grants 

d. Duration of the project (1-2 years) 

e. Potential for sharing/comparison with other CBA pilot projects feasible  

f. Project is representative of national issues  

g. Complementarities with the SGP operational phase country strategy 

h. Innovation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annex III6 

 

How Global Environmental Benefits (GEB) will be Measured and Monitored 

 

Different and varied methodologies exist which can be used depending on the context, nature of the projects 

and the type of communities for measuring GEB. To simplify the methodology for measuring GEB in CBA 

projects, the two focal areas of Biodiversity and Land Degradation of the GEF SGP program will be adopted 

as these will be the most likely key areas of concentration, for assessing impact at local level. This would  ease 

the burden for stakeholders in reporting on many focal area indicators given the fact that CBA projects will be 

multifocal by its nature. In addition to the focal area indicators, the CBA projects will also report on the specific 

                                                           
6  ‘Technical Guidance Notes and Operational Guidelines for Community Based Adaptation to Climate Change (CBA) 

Projects’, Global Environment Facility/Small Grants Programme 2010. 
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indicators for CBA projects which are included in Table 1. Projects and grantees are also free to add other 

national and community based indicators as necessary. These three indicator sets should form the minimum 

reporting requirements for all CBA projects delivered through GEF SGP. It should be noted that the 

measurements may entail the use of proxy indicators and at times be complimented by questionnaire based 

surveys so that quantitative and qualitative data can be generated at the same time. 

Grantees with support from the NSC will monitor the CBA indicators and report on these at least three times 

during the lifespan of the project. These measurements should correspond to the initial, midstream and end of 

project assessments. The measurements can then be corroborated and supported by those coming out of the 

vulnerability reduction assessments (VRA). 

Table 1 - Project level indicators for biodiversity and land degradation focal areas under OP5 

Community Based Adaptation (CBA) 

CBA 

o Number of households, businesses engaged in vulnerability reduction or adaptive capacity 

development, as a proportion of households in the community targeted by the project. 

o Percent change in stakeholders’ behaviors utilizing adjusted practices or resources for managing 

climate change risks. 

o Number of beneficiaries receiving training in implementation of specific adaptation measures or 

decision-support tools 

o Number of  CBA “lessons learned” from the project 

Biodiversity (BD) 

BD1 
o Hectares of indigenous and community conserved areas (ICCAs) influenced 

o Hectares of protected areas influenced 

o Hectares of significant ecosystems with improved conservation status  

BD2 
o Hectares of production landscapes / seascapes applying sustainable use practices  

o Number of significant species with maintained or improved conservation status 

o Total value of biodiversity products/ecosystem services produced (US dollar equivalent) 

Land degradation (LD) & Sustainable Forest Management (SFM) 

LD1 o Hectares of land applying sustainable forest, agricultural and water management practices  

o Hectares of degraded land restored and rehabilitated 

LD3 
o Number of communities demonstrating sustainable land and forest management practices 

(Source:  SGP Generic Project Development and CPS Templates) 

 

Annex IV7 

 

Mainstreaming CBA Projects into National Processes 

 

One key objective of CBA projects is to influence local, sub national and national policies. Every CBA project 

should have a direct policy support and or contribution. A review of CBA activities at a national level, either 

through the consolidation of projects or case studies can also help CBA programs to identify and elevate 

emerging issues to the strategy and policy formulation level. Similarly, lessons and policy implications coming 

from CBA projects can also find entry points in policy and national processes through UNDP country office 

                                                           
7  ‘Technical Guidance Notes and Operational Guidelines for Community Based Adaptation to Climate Change (CBA) 

Projects’, Global Environment Facility/Small Grants Programme 2010. 
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larger climate change adaptation programmes, which may have a stronger leverage and influence in national 

processes.  If policy support is not explicitly evident, it should at least demonstrate that this is possible and 

clear pointers are manifesting themselves in the concept and proposal stages. Some of the key pointers to look 

for while developing projects are: the inclusion of recognition and documentation of the creativity of local 

people in adapting to change, as a source of learning; ii) building on local initiatives as entry points for climate 

change adaptation seeking to strengthen local adaptive capacity; iii) create space for experiential learning and 

for communities to combine their knowledge in developing or adapting promising innovations to deal with 

climate change; and iii) greater support to vulnerable community CSOs and CBOs to communicate better their 

outcomes. 

 

In addition to key pointers at design and formulation stages, once the projects are on the ground and being 

implemented, it is important to ensure that links between climate change, development and poverty are 

understood and activities relating to them are incorporated in the overall implementation process. It has to be 

understood that mainstreaming of CBA projects has to be approached in an integrated manner providing for 

integrated policy approach. This will most likely mean that entry points are predetermined and pursued 

throughout the project cycle, and progress and indicators measurements will have a bearing on policy goals. 

Ultimately, budgets also reflect the importance of this goal and objectives. While most CBA projects are not 

designed to answer to policy needs and influence, a number of them have contributions to management plans 

and community actions which could translate into some national policy debates. Further reading on how to 

mainstream climate change adaptation into development planning can be found from the following links: 

http://www.unep.org/pdf/mainstreaming-cc-adaptation-web.pdf.  

 

 

 

 

 

 

 

 

Annex V8 

Knowledge Management Products Development 

 
The development of knowledge products and their management should be a preoccupation of all actors that 

are implementing CBA projects, the SGP National Coordinator however should have the primary responsibility 

in this regard. In principle, the type and nature and the timely release of products will be dependent on countries 

and what is included in their CPS.  In addition they should respect both the SGP branding guidelines (found at 

                                                           
8  ‘Technical Guidance Notes and Operational Guidelines for Community Based Adaptation to Climate Change (CBA) 

Projects’, Global Environment Facility/Small Grants Programme 2010. 

 

http://www.unep.org/pdf/mainstreaming-cc-adaptation-web.pdf
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the link: …) and UNDP communications guidelines found at: http://comtoolkit.undp.org, and those of the 

grantee organizations. Overall, the GEF visibility requirements found at: Proposal for Enhancing the Visibility 

of the GEF and the link to the full textural requirements found at:  

http://www.thegef.org/gef/sites/thegef.org/files/documents/C.40.08_Branding_the_GEF%20final_0.pdf 

should provide contextual background under which all knowledge products are produced. A number of tools 

can be deployed and grantees are encouraged to be target oriented and innovative. For example, the use of 

knowledge mapping and needs generation is an important entry point, best practices preparations, establishing 

of peer assisted programmes, facilitation of peer to peer learning, initiating communities of practice, 

storytelling techniques, training, after action reviews, could form the initial needs and sets of activities to be 

used to produce products that would be of use during implementation and after the project. 

 

Products, can be presented as Project Information Sheets (PIS) which is a1 page (front and back) with basic 

information about  a specific CBA project, Project Snapshot Stories which is 1 page descriptions of CBA 

projects, External CBA Project Newsletters, CBA Promotional Brochures, CBA Photo stories which is 

typically 1 page newsletter highlighting CBA projects, PV (Participatory Video) typically a 2-3 minute photo 

slideshow with narration or music, CBA/Volunteer products, Brochures which is A4 page product describing 

CBA and highlighting selected projects, CBA Case Studies, and Working Papers.  

 

The guidance questions listed below will help in framing and focusing the products : -  

 Who are our audiences? Internal (project, PMU)? External (practioners)? 

 What products are they looking for? What are they likely to expect from CBA? How have demands 

changed post-a major event or a COP? 

 How do we systematically collect, collate and refine lessons learned from the field? 

 How do we maximize our collaborations with ALM? 

 How do we systematically upscale lessons and outreach to the national level? 

 Should the product be one publication highlighting CBA’s work across many different areas or more 

specialized technical papers focusing on specific areas, such as gender?  

 How do we keep information fresh with the many projects under implementation or in development? 

 Where does the website fit into all of this? 

 How do we provide sufficient time for the project manager to devote to KM products with all the 

other day to day demands of project management? How do we balance project needs? Do we 

outsource some KM products development? 

 

 

http://comtoolkit.undp.org/
http://www.thegef.org/gef/sites/thegef.org/files/documents/C.40.08_Branding_the_GEF%20final_0.pdf
http://www.thegef.org/gef/sites/thegef.org/files/documents/C.40.08_Branding_the_GEF%20final_0.pdf
http://www.thegef.org/gef/sites/thegef.org/files/documents/C.40.08_Branding_the_GEF%20final_0.pdf

