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Global Environment Facility/Small Grants Programme - Operational Phase 6 

Funding of Projects in a Landscape Modality 
 

Landscape 1 

Knuckles Conservation Forest and its Buffer zone 

 

Covers 4 Divisional Secretariat Divisions (DS Divisions) in Matale District - Rattota, 

Laggala-Pallegama, Ukuwela, Wilgamuwa 

Covers 5 Divisional Secretariat Divisions (DS Divisions) in Kandy District - Uda Dumbara, 

Meda Dumbara, Patha Dumbara, Panwila, Minipe 

 

Possible Intervention areas 

 

The landscape modality aims to conserve biodiversity and enhance eco system services; 

enhance productivity and sustainability of small holder agro eco-systems and develop 

innovative, alternative livelihood options and improve market access in the Knuckles 

Conservation Forest and watershed area through increased forest protection, improved 

climate change resilience, improved agricultural production and marketing systems, among 

others.  

 

1) Protect and restore sensitive ecosystems and habitats and prevent further degradation of 

the natural resources  

•   Restoration of degraded lands, in particular unproductive tea lands in corporation with 

the estate sector, to promote increased agro-biodiversity and income for estate 

communities 

•   Sustainable use of pine plantations; to minimize forest fires - control species that 

spread forest-fires and plant fire-resistant species, with community participation 

 Promote agro forestry (Kandyan Home Garden method) in degraded lands  

 Establish grazing land-plots for livestock, in degraded lands  

 Assist in the control in the spread of invasive species and their efficient management;  

promote cardamom cultivation under pine plantations in the buffer zone 

 Assist government agencies in boundary demarcation and acquiring lands located on 

the boundary of the KCF and promote strict enforcement of the forest conservation 

regulations. 

 

2) Sustainable land use practices to preserve and enhance agro biodiversity and productivity  

• Introduce and promote organic production using a combination of traditional 

techniques, best environmental practices, a high level of biodiversity that preserve 

natural resources  

 Encourage water conserving agricultural practices (drip irrigation, rainwater 

harvesting) and promote production and use of compost from organic matter 

 Improve tank cascades and canal systems of tanks to increase irrigation water and 

water for animals 

 Establish water conservation, water recharge and erosion control measures such as 

check dams, brush dams and traditional ponds  

 Promotion of post harvest techniques and storage facilities for seasonally over 

produced vegetables and fruits   

 Promote conservation of rare tuber species such as ‘pathan ala’ and other varieties 

unique to the Knuckles Conservation Forest area 
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 Introduce measures to reduce crop depredation by wildlife and alleviate human 

wildlife conflict 

 

3) Develop ecologically sustainable and community owned revenue generating schemes to 

improve livelihoods of people  

•   Enhance ecotourism through advocacy and awareness programs and instilling 

measures to take responsibility over ensuring environmental cleanliness 

 In cooperation with the Forest Department promote awareness and waste management 

programs for the local holiday makers and communities 

 Promote recycling and use of recycled material for production of utility items, crafts 

for sale as alternative income generation mechanisms  

 As eco tourism initiatives - develop tracks and trails for walking and establish 

camping sites in villages which are being abandoned due to economic and other 

challenges faced by the villagers 

•   Support the design and production of traditional handicrafts (cane, rush and reed) 

adapted for modern markets and facilitate interlinked entrepreneurial capacity 

development and market access 

•   Strengthen market chain for local goods and organic products so that the community 

can build upon the raw material available through value addition  

 In cooperation with the Forest Department promote initiatives such as establishing an 

arboretum of rare species of plants found in the Knuckles range  

 Promote traditional food items such as those made from Cycus circinalis (madu), 

Fishtail palm (kitul) and foods with herbal value, for sale  

 

4) Boost the knowledge and capacity of the community and local institutions to increase 

resilience of the overall landscape and community  

•   Encourage the documentation and sharing of traditional knowledge pertaining to both 

biodiversity and livelihoods and explore potential for reviving diminishing practices 

in agricultural and religio-cultural practices  

•   Create awareness programmes to emphasize the importance of protecting the unique 

features of the region, important watershed/ecosystem services and sustainable 

commercial activities  

•   Empower welfare committees and related activist groups, with distinct involvement of 

females and youth, to ensure conservation efforts are sustained with increased income 

for communities  
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Global Environment Facility/Small Grants Programme  -  Operational Phase 6 

Funding of Projects in a Landscape Modality 
 

Landscape 2 

Urban Wetlands of Colombo 

 

Covers 5 Divisional Secretariat Divisions (DS Divisions) – Kolonnawa, Kotte, Maharagama, 

Kaduwela, Homagama  

 

Possible Intervention areas 

 

The landscape modality aims to conserve biodiversity and enhance eco system services; 

enhance productivity and sustainability of small holder agro eco-systems and develop 

innovative, alternative livelihood options and improve market access in the Urban 

wetlands of Colombo through improved eco system services maintenance, improved 

measures of good governance on wetlands protection, improved climate change resilience, 

improved agricultural production and marketing systems, among others. 

 

1) To improve/maintain ecosystem services by strengthening participatory land use planning 

and management practices. 

 Protect and restore sensitive wetland habitats and ecosystems and prevent further 

degradation of the natural resources  

o Promote conservation of isolated wetland patches with measures to remove 

invasive species and conserve diminishing wild life habitats 

o Promote measures to minimize animal human conflicts 

 In cooperation with relevant Government agencies monitor the implementation of 

Environmental Laws related to the sustainable management of Colombo Wetlands. 

For example, the gaps between desired levels of law enforcements and actual ground 

situations and suggest rectification measures for application. 

 Establish vigilante committees to monitor industrial waste disposal into the wetland 

ecosystems to be managed by a volunteer/community-based monitoring mechanism 

which is well supported by legal protection.  

 

2. To increase resilience of agriculture through conservation of plant genetic resources and 

implementation of agro-ecological practices using traditional knowledge. 

 Create a useable and effective knowledge base by documenting traditional wetland 

practices, especially traditional agricultural practices that sustain wetland protection.  

  

o Establish a knowledge sharing platform related to Colombo Wetlands by 

networking all farmers engaged in traditional sustainable agricultural practices, 

for economic value creation.  

o Establish a network of learning centers focusing on wetland biodiversity, 

ecological functions and traditional and modern technology-based agricultural 

practices open for all interested parties, especially school goers and youth, to 

promote wetland protection across generations. Encourage applied research to 

analyze the compatibility of traditional practices and contemporary/modern 

technological inputs related to agriculture and wetland management.  

 Promote the cultivation of traditional paddy varieties as a viable crop which is 

increasingly gaining a market, as an economic practice for small scale farmers in the 
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Colombo wetland areas. In particular, promote official acknowledgment of the 

economic viability as a small scale farming crop, thus extending support services and 

bank financing without discrimination. 

 Improve water conservation, water use in crop production and facilitate water flow  

o Undertake minor infrastructure to repair damaged canals and anicuts and clean 

blockages  

o Explore traditional methods used in maintaining ecosystem balance such as 

Deniya and Ovita to improve water conservation  

 Promote traditional livestock farming practices through adequate access to wetlands 

(e.g. buffalo dairy farming) so that traditional wetland-based livelihoods are 

preserved.  

 

3. To improve the livelihoods of the people through ecofriendly community based enterprises 

that reduce impacts on the ecosystem and scenic value of the landscape. 

 Identification of traditional food varieties, in particular wetland plant related food 

items (facing decline) that could be sustainably promoted as a livelihood to support 

healthy living among a population increasingly drawn towards inappropriate food 

habits.  

 Establish farmer networks which would provide an active interface between farmers 

and land owners, this would - 

o Enable sustainable exploitation of wetlands that remain disused, for agriculture 

production and provide an impetus for wetland protection.  

o Promote marketable agricultural products via public private partnerships creating 

Farmer-Market linkage networks which may lead to self-sustaining systems.  

 Promote economically viable home gardening with organic compost production and 

biogas to minimize domestic waste that are disposed to wetlands.  

 Create small scale farmer/producer clusters that are linked with large supermarkets 

and other outlets, facilitating technological support and demand stability to small 

producers. The concept of wetland conservation via economic management could be 

promoted as an effective CSR slogan to attract the attention of larger organizations.  

 Establish Wetland Center/s for promotion and sale of produce from wetland 

communities, functioning as a raw material/semi-finished and final products 

exchange. Example - the facility being established in the Diya-Saru-Uyana by 

SLLRDC. The center/s could function as knowledge hubs with national and 

international linkages and involve academics, researchers, environmentalists and 

administrators to provide latest updates on the wetland status. 

o Promote public discourses and other outreach methods on wetland protection and 

sustainable use amongst school goers and youth, spreading and promoting the 

message across generations.  

 Create public opinion on wetland protection as an undisputable prerogative to be 

observed when undertaking economic use of wetland based resources that could 

impact on wetland existence.  

o Promote strong measures to be taken to prevent the reclamation of wetlands for 

housing and development projects as an easy target for economic gain. 

4. To create and/or strengthen institutional governance mechanisms through inclusive and 

participatory decision making processes at the landscape level. 

 Establish a mechanism for action on wetland-related disputes using Police as the 

initial point of complaints with measures as hotlines for fast action and avoid 

toothless administrative processes. 
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o Establish community-based consultative mechanisms by encouraging and 

including farmer participation at District and Divisional Agricultural Committee 

meetings.  

o  Assist relevant agencies to establish a one-stop mechanism on legal procedures 

related to farmer and small scale entrepreneur assistance such as subsidies, loans, 

financial aid.  

o Create mechanisms to enable coordination, and communication, both vertically 

and horizontally, between state officials at all levels and the grassroots level in 

the formulation of policies and regulations related to the Wetland ecosystems.  

 Promote recognition and extension of institutional assistance to farmers who engage 

in traditional agricultural practices, in particular those farming local paddy varieties 

 Establish a clear and a common understanding and workable definition of ‘Wetlands’ 

that is agreed upon between the Relevant Government Agencies, Private sector and 

the Community.  

o Develop a set of guidelines and good practices that provide the baseline for 

decision making on wetland activities.  

o Setup an inter-institutional body with stakeholder representation as an apex 

patron body to minimize fragmented decision making on wetlands use by several 

government agencies.  

o Lobby for the removal of barriers both physical and regulatory and increase 

community accessibility to wetlands for those engaged in agriculture livelihoods  

o Establish a code of conduct and good practices procedure for NGOs and CBOs 

working on wetlands for the common good, as an interface between donor 

agencies and recipient communities.  
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Global Environment Facility/Small Grants Programme - Operational Phase 6 

Funding of Projects in a Landscape Modality 
 

Landscape 3 

Mannar to Jaffna Coastal Region 

 

Covers 4 Divisional Secretariat Divisions (DS Divisions) in Mannar District – Manthai, 

Musali, Nanattan, Mannar 

 

Covers 1 Divisional Secretariat Division (DS Division) in Kilinochchi District - Poonagary  

 

Possible Intervention areas 

 

The landscape modality aims to conserve biodiversity and enhance eco system services; 

enhance productivity and sustainability of small holder agro eco-systems and develop 

innovative, alternative livelihood options and improve market access in the Mannar to 

Jaffna coastal region through increased eco system and habitat protection, improved climate 

change resilience, improved agricultural production and marketing systems, among others.  

 

1) Protect environmental resources by conserving marine, coastal, lagoon and terrestrial 

based eco systems and services with participatory land use planning and methodologies 

 

 Protection of mangroves as a conservation management measure and to increase 

potential of mangrove forests as an ecosystem-based adaptation (EBA) approach. 

Mangroves reduce vulnerability to climate-related coastal hazards and mangrove 

restoration is recommended as an ecosystem-based disaster risk reduction measure  

 Conservation of salt marshes, sea grass beds, coastal wetlands with community 

participation and implement measures to reduce destructive methods which deplete 

these eco-systems 

o Initiate measures to manage municipal solid waste which finds an easy home in 

the wetland areas, at present 

o Control of invasive species in particular Juliflora Prosopis spreading in vast 

areas in the region 

 Incorporate/create new livelihood opportunities with improved production potential 

and contribute to increase the sustainable use of ecosystem services 

 Promote fishers to minimize unhealthy fishing practices i.e. blast fishing and other 

illegal and inexpensive, destructive fishing methods such as the use of stake nets, 

overfishing and overexploitation. Promote sustainable fishing practices i.e. use of 

legal fishing gear and methods and initiatives such as establishing no fishing zones  

 Promote the conservation of coral reefs as corals are victims of anthropogenic threats 

including marine pollution, coastal development and rising sea surface temperatures 

due to global warming and sedimentation making coral reef communities barren 

wastelands which results in further reduction of fish for small fishers 

 Take measures to minimize the toxic cycle of destruction of marine ecosystems in 

order to try and reverse the damage done, in cooperation with government policy 

makers, private sector and coastal communities working together to manage 

resources, enforce laws, monitor, educate and conduct research 
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 Promote water conservation measures to improve water availability, water quality, 

ground water recharge (benefits animals and perennials) to enhance eco-system 

resilience  

 Protect and conserve forests as a valuable resource enhancing eco system services, 

biodiversity conservation, in particular as a habitat for animal species, to minimize 

human animal conflict as well as to balance the climate system by CO2 absorption   

 

2. Improve natural resource management efficiency to ensure flow of resources and safeguard 

a continuously productive resource base  

 Promote initiatives that maintain the ability to obtain maximum benefits without waste 

and destruction and increase efficiency of the natural resource base. The activities 

include water, soil/fertility management using environment friendly methods, improved 

livestock management, improved methods of harvesting natural resources, such as fish 

while protecting sea grass beds and other coastal vegetation.  

 Promote coverage of a larger resource system i.e. if the project addresses water 

management it should be implemented system wide, such as an entire cascade.  

 Establish networks and partnerships to work together with relevant government agencies 

both local and national, local communities and organizations, village households and 

other relevant groups to agree on realistic frameworks to share responsibilities, costs and 

benefits of efforts. 

 Establish an information portal or database for the region as it lacks baseline information 

on many aspects such as status of different natural and manmade land-use 

systems, hydrology, water flow and retention, biological diversity, climate and other 

aspects and ensure updates in the future 
o The database should be easily managed and accessible to those who need the 

information for daily work as well as to students and researchers  

 Promote the use of appropriate technology in all interventions as well as indigenous 

knowledge.  

 

3. Enhance production of existing livelihood activities through innovative methods and training 

and introduce alternative, ecologically sustainable livelihood activities for increased income  

 Encourage initiatives to reduce water use in agricultural activities, work with 

communities to promote crops with less water demand.  

 Promote initiatives that will enhance the output/quality of currently existing production 

systems. Use of novel methods, value addition to products, improving labour 

productivity, training needs addressed using outside expertise, bringing science to 

traditional production methods such as use of traditional varieties, organic farming, 

improved seeds, introducing less water demanding crops, providing education, skills in 

aquaculture, animal husbandry.  

 Work with relevant agencies to mainstream issues into their development strategies, plans 

and budgets and promote resource based economic opportunities 

 Initiatives should improve the ability of communities to manage disaster risks such as 

droughts and adapt to the effects of climate change 

 Increase capacity of people to participate in entrepreneurial enterprises and other 

economic activities as a combined result of the above 

 Interventions for the introduction of new livelihood alternatives through education, 

training, and awareness include development of ecotourism tapping on the vast potential 

the region has, improved fisheries and value added products in palmyrah and agri-based 

industries.  
 

 

 


