
Landscape and Ecosystem Approach Training

5 - 6 December 2017, Renuka City Hotel Colombo

Agenda Item 1: 9:15 – 10:30 

What is the landscape approach?

What are the benefits of a landscape approach?



The Workshop Approach  

Each day has 4 sessions 

Information to be provided during each session will build on the work from the previous session 

Each session will cover differing aspects of the Landscape and Ecosystem Approach

Landscape approach is focused around community based participatory and inclusive decision making

We will use the participatory approach, during each session, which is the core of a landscape approach. 

The participatory approach assists to bring together different knowledge sources to develop innovative ways to develop 
solutions to improve the resilience of interactions between land and people, to improve human well being, livelihoods,  
economic well-being, cultural identity and the functioning of the ecosystem.

Please feel free at any time during the sessions to ask questions or seek clarification

Community based and participatory decision making provides opportunities 
for all members of a community to participate equally

All of us in the room are part of such a community of ‘practice’ for the Landscape Approach



Most sessions will include an interactive session - you will have discussions amongst those seated at
your table, with everyone encouraged to contribute equally 

A worksheet is provided to guide those discussions, and paper provided to record the discussion.

I will move around the tables during the discussion sessions 

Please record all discussion points

At the end of the discussion periods I will collect all written material and these responses 
will be used to help direct  the sessions which follow.

Within landscapes there are many different ecosystems, all colleagues in the room today are
an ecosystem of people, working together to achieve landscape understandings 

The approaches used are the same as those adopted in participatory discussions with local communities and other 
communities at the differing levels of participation across a landscape. 

Discussions around the tables are providing your baseline understandings of an ecosystem approach. 
These baseline understandings, are critical  for future monitoring and evaluation of the landscape approach. 

They provide baseline understandings against which to measure success, 
They are critical to understanding change and adapting actions when implementing a landscape approach

The different groupings of people in the room are part of the multifaceted and different disciplines of practice included in a 
landscape approach. 



Landscape Approach

The title makes us think about LAND

However a Landscape Approach includes everything which happens within and across that landscape or 
seascape and consists of many dimensions, that is it is multidimensional

Biodiversity                                                                      Historical Factors which have helped shape the
landscape                                Differing interest and priorities

Variety of Ecosystems                                  

Sociological factors                                                                                Traditional knowledge 
People and their groupings                             Business        
Livelihoods
Values           Perceptions                                                                               Government, numerous levels, 
Institutions

Food agriculture livelihoods



Defining a landscape

A landscape can be defined by: 
water catchments, 

similar ecosystem types, 
food production regions

Cultural regions
Indigenous knowledge and local community boundaries

They are generally defined by land related activities

For example a water catchment or watershed approach is a common method to define a landscape

As water moves its sphere of influence is through streams, rivers, creeks, tanks, wetlands
which are all interconnected and often reach the sea 

There are many natural interconnections across catchments of waterways, all influence each other

Constructions, such as dams then influence how these waterways flow and interact



What is different  about a  landscape approach to a single factor approach?

The landscape approaches tries to understand all the interacting activities as a whole and 
to make use of those interactions to benefit the future management of the region

Much of what occurs is centered around silo approaches, one in which whatever the action being 
undertaken considers that action alone.

This can occur in large engineering projects down to smaller scale community based approaches

Silo approaches can lead to many unexpected consequences, often not positive

How do we avoid unexpected consequences?

Use the landscape approach

Assessing and including as many possibilities within that landscape as possible provides opportunities 
to unite people, projects and opportunities and establish synergies between them

Develop long term sustainable outcomes

This approach is multi faceted, multi disciplinary and assist to make sense and solutions of complexity



Key Dimensions of the Landscape

Complexity – identify complexities - work on ways to work with the complexities for advantage

across the land, water, sea

Social – just as important as the land, water and the sea are the people and social components of a landscape

Socio-ecological aspects

Identify key players across that landscape, a strong focus on local community groupings of people who live work 
and play there, they understand the interactions within their environment more deeply than any other player, 

often have long term knowledge and have experienced long term changes and may have understandings how to 
improve  livelihoods which no external entity would understand 

Baseline assessment measures assist to work towards potential solutions

Identify mosaic of activities across the landscape
Identify land tenure  across the landscape

Identify interactions, good and bad

Aim long term solutions across the landscape
particularly focused on people and their future health and  well being



Dimensions and functions of a Landscape
Multi dimensional

Scale Landscape to local 

Time short medium long time frames

Organisational structures across the landscape

Objectives Short, medium, long term 

People central to the landscape

Multi functional

Competing demands on the environment, land and social uses 

PARTICIPATORY, INCLUSIVE, DISCUSSIONS, NEGOTIATIONS, UNDERSTANDING EACH OTHERS NEEDS

COLLABORATIVE DECISION MAKING MOST WILL BENEFIT TRADE OFFS NEGOTIATED WITH ALL IN AGREEMENT



10 KEY PRINCIPLES LANDSCAPE APPROACH adopted by the Convention on Biological Diversity are:

INTEGRATED PARTICIPATORY COMMUNITY BASED – Good Governance Structures at all Levels, including Decision makers

1.Continual learning and adaptive management

2. Common concern entry point

3. Shared negotiation built on trust

4. Multiple scales

5. Multifunctionality - multiple uses and purposes of landscapes

6. Multiple stakeholders

7. Clarification of rights and responsibilities

8. Participatory and user-friendly monitoring

9. Resilience

10. Strengthened Stakeholder capacity



Components of a landscape operating across the 10 Key Principles 

Nature 

People

Land Tenure

Governance Structures

Finance, Business and Economics

Negotiation, trial and adaptation



BENEFITS OF A LANDSCAPE APPROACH

International  Commitments
Convention on Biological Diversity (CBD)

Strategic Goal A: Address the underlying causes of biodiversity loss by mainstreaming biodiversity across government and society.

Multiple scales A 2, 4,11; Negotiated, transparent change logic A 1, 4

Strategic Goal B: Reduce the direct pressures on biodiversity and promote sustainable use.

Participatory user-friendly monitoring A, B, D 1, 2, 4, 17, 18

Strategic Goal C: To improve the status of biodiversity by safeguarding ecosystems, species and genetic diversity.

Resilience C 9, 12, 13, 14, 15

Strategic Goal D: Enhance the benefits to all from biodiversity and ecosystem services.

Multi-functionality D 4, 14, 15, 16, 19
Clear rights and responsibilities D 4, 14, 16, 18

Strategic Goal E: Enhance implementation through participatory planning, knowledge management and capacity building

Adaptive management and learning E 17, E18, E19; Common concern entry point E 4,17,18; Multiple stakeholders E 4,14,17,18; 
Capacity building E 1, 17, 19, 20



Sustainable Development Goals where The Landscape Approach, implemented through this project, 
with supporting governance structures can assist the Sri Lankan Government 
to respond to the following Sustainable Development Goals

1. End poverty in all its forms everywhere
2. End hunger, achieve food security and improved nutrition and promote sustainable agriculture
3. Ensure healthy lives and promote well-being for all at all ages 
4. Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all
5. Achieve gender equality and empower all women and girls
6. Ensure availability and sustainable management of water and sanitation for all
8. Promote sustained, inclusive and sustainable economic growth, full and productive

employment and decent work for all 
10. Reduce inequality within and among countries 
11. Make cities and human settlements inclusive, safe, resilient and sustainable
13. Take urgent action to combat climate change and its impacts 
14. Conserve and sustainably use the oceans, seas and marine resources for sustainable

Development 
15. Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests,

combat desertification, and halt and reverse land degradation and halt biodiversity loss 



Further International Commitments which support the landscape Approach

United Nations Convention for Combating Desertification (UNCCD)
Through landscape approaches to combat Land Degradation

United Nations Framework Convention on Climate Change (UNCCC)
Through project objectives aimed to assist with climate mitigation 

and adaptation

Intergovernmental Platform on Biodiversity and Ecosystem Services (IPBES)
Through strong socio-ecological implementation of the Project



National Commitments

Legislative
The Constitution of the Democratic Socialist Republic of Sri Lanka that decrees: 

“The state shall protect, preserve and improve the environment for the 
benefit of the community”. 

The overall legal framework for environmental management is provided in the 
National Environmental Act No. 47 of 1980

Policy
Sri Lanka National Environmental Policy (2003) and associated Policy
National Climate Change Policy of Sri Lanka (2012)
National Climate Change Adaptation Strategy for Sri Lanka: 2011 to 2016
National Action Programme for Combating Land Degradation in Sri Lanka
National Physical Plan (2011-2030)
National Land Use Policy, Forestry Sector Master Plan, and the National Agricultural Policy
Punarudaya - National Programme for Environmental Conservation (2016-2018)
Haritha (Green) Lanka Programme of Action



Local to Landscape Benefits

The landscape approach, through participatory, inclusive negotiation and 
planning provides opportunities to maximise synergies to develop and maintain solutions for: 

a) Improved livelihoods and human well-being
b) Conflict Resolution
c) Capacity development
d) Locally driven training and education of the importance and understandings of 

nature to enhance the future livelihoods for all generations  
e) Effective co-ordination of stakeholders
f) Opportunities to establish and develop new forms of financing
g) Strong co-ordination and wide communication at differing levels and stages of 
development to a wide audience 

A combination of a) to g) provide good mechanisms to educate decision makers of the value and 
importance of maintaining a healthy natural environment for all sectors



Questions?

Worksheet 1

Please include below the learnings and outcomes you would 
most like to achieve from the 2 day Workshop.

Any comments?? 



Landscape and Ecosystem Approach Training

5 - 6 December 2017, Renuka City Hotel Colombo

Agenda Item 2: 10:45 – 12:30 

Integrating multiple concepts across the landscape
Effective Governance



Multiple dimensions interact across the landscape 

They can be divided into three broad categories 

Governing or overarching dimensions

Social dimensions

Those reflected by nature



Policy

Legislation

Land tenure

Finance

Governing
overarching principles

Values

Social

Social

Stakeholder

Ecosystems

Nature

Biodiversity

PlanningLocal 
community

Baseline 
understanding

Human well 
being

Legal 
requirements

Institutional 
governance

Worldviews

Perceptions

Evaluation

Natures 
contributions to 

people

Monitoring

Adapting



Poverty

Conflict

Governance        Social                 Nature

COMPLEX INTERACTING IMPACTS 
All these impacts can influence each other

Invasive 
species

Loss of 
livelihoods

Development

Climate 
change

Dominant 
Players

Industry
Biodiversity 
agriculture 

conflicts

Land 
tenure

Unsustainable 
projects

Institutional 
disinterest

economics

Human 
animal 

conflicts

Water 
scarcity

Soil land 
degradation

pollution



Solutions to overcome conflicting and multiple interacting impacts
Top of the list 
1. good collaborative governance structures
2. Effective co-ordination
3. Cross sector communication
4. Wide diversity of stakeholders working in a collaborative manner

What is governance?
The norms, values and rules through which affairs are managed. Good governance is transparent, participatory, inclusive and 
responsive, the culture and institutional environment in which citizens and stakeholders interact among themselves and 
participate in public affairs.
Landscape Plan, using an ecosystem approach, can focus on identifying and establishing a new governance structures which will
work for the landscape and the stakeholders, leading to better, collaborative decision making and it can develop processes and 
policies to manage a dynamic interacting mosaic of land uses for the benefits of people, in an integrated and equitable manner

Cross sector 
communication

Governance

Co-ordination

Wide Diversity of  
stakeholders



Questions ?

Worksheet 2  Socio-ecological interactions within the landscape 
Ecological/ economic and social aspects of the  landscape 
Approach

Identify social actions which can provide opportunities to reduce the 
effects of interacting impacts and damage across the landscape  



Landscape and Ecosystem Approach Training

5 - 6 December 2017, Renuka City Hotel Colombo

Agenda Item 3: 1:30 – 3:15 

Complex Stakeholder relationships



Poverty

Conflict

Governance        Social                 Nature

COMPLEX INTERACTING IMPACTS 
All these impacts can influence each other and cause multidimensional impacts
What are the human dimensions of these impacts?

Invasive 
species

Loss of 
livelihoods

Development

Climate 
change

Dominant 
Players

Industry
Biodiversity 
agriculture 

conflicts

Land 
tenure

Unsustainable 
projects

Institutional 
disinterest

economics

Human 
animal 

conflicts

Water 
scarcity

Soil land 
degradation

pollution



Long term goal of an Ecosystem Approach

Working towards the establishment of a society which works in harmony with nature

Work towards reducing the complexities associated with stakeholder relationships

They are multi levelled and multi layered at each level

Relationships are complex, and the complexities are different at differing scales

At the Landscape Scale

Community local level relationships

Institutional relationships

External including business



SOLUTIONS TO REDUCE THE EFFECTS OF IMPACTS 

Needs to be built on shared stakeholder negotiation processes

Based on Trust

To develop trust need to work towards identifying objectives and values which are shared

Building trust is the first step 

To become part of a collaborative inclusive stakeholder grouping, stakeholders will initially seek 
to identify how they can benefit from the association

Initial focus on easy to reach intermediate targets which can provide a basis for stakeholders 
to begin to work together

Setting an easy first goal provides opportunities  for shared learnings and 
will build confidence and trust to begin to work on further issues



Understanding the values of different stakeholder groups?

To avoid disillusionment once stakeholders have become involved 
as individuals they need to be able to participate

effectively and feel a part of  that group and enjoy the roles and responsibilities their 
participation brings

To maintain interest capacity building will provide skills for them to engage productively as 
issues arise and develop

The landscape approach provides mechanisms by which stakeholders can improve their 
capacity to judge and respond to situations

The establishment of effective stakeholder networks provides opportunities for stakeholder 
groupings to interact and seek

Support from each other.



Management of landscapes with conflicting opportunities for some, 
to the detriment of others

is increasingly one of ongoing negotiation 
often frequent conflict among different groups

The 10 principles of an Ecosystem Approach provide a framework 
by which outcomes negotiated among stakeholders 

can be reached most effectively  to resolve conflicting objectives 

This will require changing societal desires but working 
with due regard to the 

10 principles of an ecosystem approach



10 Principles of an Ecosystem Approach

1.Continual learning and adaptive management

2. Common concern entry point.

3. Shared negotiation built on trust

4. Multiple scales

5. Multifunctionality multiple uses and purposes of landscapes

6. Multiple stakeholders

7. Clarification of rights and responsibilities.

8. Participatory and user-friendly monitoring

9. Resilience

10. Strengthened Stakeholder capacity



Landscape and Ecosystem Approach Training

5 - 6 December 2017, Renuka City Hotel Colombo

Agenda Item Item 4: 3:45 – 5: 00 

Establishing sustainable long – term collaborations



Build good governance structures which provide opportunities and 
known directions and approaches to operate

Knowing where to go and what to do in case of conflict

Being able to respond quickly to situations

The landscape plan needs to place a strong emphasis on agreed 
approaches to discuss situations which are or appear that 

they will cause conflict 

Build trust and establish some win win situations early on 
in the evolving relationship.



Feedback from worksheets 2 and 3 to assist direct this session

Responses from the floor

Following discussions and input at the tables 
while working on worksheets 2 and 3

Suggestions to share on reducing conflict 
and enabling long term desires to 

continue collaborations



Concluding Comments 

Day One



STEP 1:

WORKING ACROSS ORGANISATIONS



STEP 2: ENGAGING ACROSS SECTORS



STEP 3: INNOVATIVE COMMUNICATION



STEP 4: EFFECTIVE GOVERNANCE



STEP 5: GOVERNANCE AND CAPACITY 
BUILDING IMPLEMENTATION



STEP 6: SUPPORTING POLICY,
LEGISLATION, 
RESEARCH AS AN EVIDENCE BASE



Its all about People

Nature’s contributions to people



THANK YOU



The 3 Landscapes 



The 3 Landscapes covered by the project 

Landscape 1
Knuckles Conservation Forest 

and the buffer zone

Coverage : Districts of Matale 
and Kandy

DS Divisions in Matale: Laggala-
Pallegama, Rattota, Ukuwela, 
Panwila

DS Divisions in Kandy: Patha 
Dumbara, Meda Dumbara, Uda 
Dumbara, Minipe



Landscape 2
Urban Wetlands of 
Colombo

Coverage : District of 
Colombo

DS Divisions:
Kaduwela,
Homagama,
Maharagama,
Kolonnawa,
Kotte

The 3 Landscapes covered by the project contd 



Landscape 3
Coastal area from Mannar 
island up to Jaffna

Coverage : Districts of 
Mannar & Kilinochchi

DS Divisions in Mannar:

Mannar, Manthai West, 
Musali, Nanaddan 

DS Divisions in Kilinochchi :

Poonakary 

The 3 Landscapes covered by the project contd



Landscape and Ecosystem Approach Training

5 - 6 December 2017, Renuka City Hotel Colombo

Agenda Item 1: 900 – 10:30 

Local level actions and stakeholder 

requirements



Working with local communities 

Some Case Studies

From Myanmar and 

Western Australia



Mangrove 

Restoration

Myanmar



Mangrove Restoration to improve:

Biodiversity

Peopleげs uﾐdeヴstaﾐdiﾐg of theiヴ eﾐ┗iヴoﾐﾏeﾐt
Food production 

Buffer against climate variations

Community cohesion









Urban River Restoration Projects

Influencing the health of the iconic 

Swan River

SERCUL



150 volunteers involved

150 Volunteers





A "Living Stream" is a simple drain which is converted to a functioning ecosystem. 

Living streams become a haven for plants and animals as well as a place of reflection 

and learning for the people who visit. In addition, fringing rushes and sedges also 

help to remove excess nutrients from the surrounding areas before they enter our 

waterways

2001

2004

2002
SERCUL



Bannister Creek Living Stream



Bannister Creek Urban Waterway Renewal Project,

reduIe ﾐutrieﾐts eﾐteriﾐg Perth’s 
Canning and Swan Rivers





SERCUL Knowledge Gaps UWR Baseline Monitoring      

©Fisher Research 2012 & SERCUL Inc.



SERCUL Knowledge Gaps UWR Baseline Monitoring            ©Fisher Research 2012 & SERCUL Inc.



SERCUL Knowledge Gaps UWR Baseline Monitoring       ©Fisher Research 2012 & SERCUL Inc.



SERCUL Knowledge Gaps UWR Baseline Monitoring       ©Fisher Research 2012 & SERCUL Inc.



SERCUL Knowledge Gaps UWR Baseline Monitoring       ©Fisher Research 2012 & SERCUL Inc.



6. Can we expect the new system to regain the same function, stability and feedbacks as the pre-

disturbed state? If not what are the critical functions we are aiming to achieve

SERCUL Knowledge Gaps UWR Baseline Monitoring       ©Fisher Research 2012 & SERCUL Inc.





Aquatic Terrestrial Channel Media Design

Water Quality – N&P

and heavy metals

Vegetation, plant 

interactions

Riparian 

vegetation

Soil media Bioretention

technology, rain 

gardens

Macrophytes Invertebrates Riffles Geofabric Floodplain restoration

Macro-invertebrates Indigenous/ 

introduced plant 

interactions

Skimming bar MyCelx pads Floodway inlets

Mussels, Fish Birds Leach drain Track and trace Water pooling areas

Sediment removal

Fauna Soil Channel 

restoration

Iron, wood 

chips, enriched

Treatment basin

Birds Soil micro-

organisms

Weir Living stream 

construction

Weed control Weed control Weed control

Indicators measured as part of the Research, Monitoring and Evaluation Program and restoration 

actions conducted on the 11 Urban Waterways Renewal Restoration Projects





Gaertner, M., J. L. Fisher, G. Sharma, K. Esler (2012). "Insights into invasion and 

restoration ecology: Time to collaborate towards a holistic approach to tackle 

biological invasions." Neobiota 12: 57-76.



Digital Weed and Native mapping 

Local Knowledge, GIS Decision Management Support Tool, 

Coastal Restoration effectiveness, Healthy People,

Partnerships, Stirling Natural Environment (SNEC),

City of Stirling     



PEOPLE





Example of 

weed cover 

values (north)



In a state of constant change - moving sand 



Provides 

understanding 

of neighbouring

areas and 

potential 

ecosystem 

resilience post

Management

Weed species 

disperse



Mid way through major Restoration Project 

Pre: Weed Cover: 5      Number weed spp pre: 14





Final hand weeding October 14

Walter Kolb SNEC

Leader of Restoration Project



End of year 1  Restoration project

Weed Cover 5                         Weed Cover 1 to 0 

Weeds spp present 14                                  1

OUTCOMES: Healthy Park and very Healthy People



Chemical and hand weeding 

depending on spp





0

5000
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15000

20000

25000

WC 5 WC4 WC 3 WC 2 WC 1

WC 2011/13

WC Feb 14

WC Oct14

Figure 2: Changes in Weed Cover across all Polygons (m2) following restoration 

over time 

ECOLOGICAL RESTORATION SUCCESS MEASURE
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Weed Control Restoration Monitoring Av Cost /year

Weed Control

Restoration

Monitoring

Av Cost /year

Figure 7: All costs for restoration of 20 polygons separated by Weed control, Restoration

actions and Monitoring, with an average cost per year over 3 years

MEASURING THE ECONOMIC COST



wc change 4

wc change 2

wc change 1

S I = 1.51

Figure 8: % of Restored Area (m2) by Weed Cover Changeover time

INTERSECTING ECOLOGICAL SUCCESS WITH ECONOMIC COSTS

SUCCESS INDICATOR   SI

S I = 0.75
S I = 3.01





Threatened Ecological Community WA – Vulnerable 

(Category C)

Environment Protection and Biodiversity 

Conservation Act (1999) 

FPAL Assessment  completed Sept 2012

Listing decision expected Feb 25th

Monsoon Vine Thickets of the Dampier Peninsula



Great diversity of plants within vine thickets provide important habitat for Agile Wallaby, Rose 

Crowned Fruit Dove, Flying Foxes and Great Bowerbirds. Vine Thickets are also culturally 

important to Indigenous people with  valuable traditional food sources, water and significant 

sites. They provide important camping and ceremonial areas as well as valuable and reliable 

sources of nutritious bushtucker and medicine.

Monsoon Vine Thickets – Dampier Peninsula Coast



Marool Terminalia petiolaris

Goolmi / Goolm – Grewia brevifloraJoongoon/Mamajen Mimusops elengi

Birimbiri Diospyros ferrea





Iilarr Syzgium eucalyptoides

Ngaming-ngaming / 
Jinjalgurany
Abrus precatorius

Goolyi Caesalpinia major

Jarnba Exocarpus latifolius

Gariling Terminalia petiolaris x ferdinandiana

Idool / Manbang

Pandanaus spiralis



Goorralgar/ Goowal Fluggea virosa

Mangarr (Sersalisia sericea) 
Albay, Ficus virens

Kooloonkoonarrbala/ Makapala
Marsdenia viridiflora



Wajoon – Brown Bats 
and 

Nimanburr/Nimanboor
Black Flying Fox

Goodadood
Rose-crowned Fruit-dove

Boorroo/ Boorrook
Agile Wallaby

Goolyi/ Goolg
Great Bowerbird



Monitoring Protocols
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ANTS

High invertebrate diversity - 84 Ant species identified

Ant communities appear distinct within, outside and between thickets and are a 

useful bio-indicator of vine thicket health.

Two aggressive invaders indicating high disturbance –

Black Crazy Ant Paratrechina longicornis and Singapore Ant Monomorium destructor

Ants



Fire and Biodiversity
Less than 4 fires  5-6 Fires 7-8 Fires 9-10 Fires 

29 (Sth of Gilbut Ck and Nth of 

Cape Borda) 

33 (Lombadina- Djarindjin 

townsite and North) 

45, 46 & 47 (Nth side 

Karrakatta Bay) 

56 (Lugger Cove Estn patch) 

58 (Garrambany between 

Gallen and Pearl Farm) 

59 (Btwn Gallen & Pearl Farm) 

64 (Gallen, E of camp) 

66 (NW of Elephant Pt) 

67 (W of Elephant Pt) 

69 (Milagoon) 

72 (W shore up from Rumbul 

Bay, Sth side of Cygnet Bay) 

73 (Cygnet Bay, W of Willie 

Point) 

76 (N of Deepwater Pt 

airstrip) 

77 (Cunningham Pt sandspit) 

78 (Carlisle Head) 

24 (Sandy Cape), 

26 (Central Cape Borda) 

28 (Cape Borda North) 

31 (Byrugan Scrub CCk Sth) 

32 (ChileCrk-Loumard -Oolg) 

36 (Gulumonon) 

57 (Nth Catamaran Bay 

pearl farm wstn most patch) 

63 (Sth cst Skeleton Pt Estn 

patch from Gallen) 

70 (West from Rumbul Bay 

South of Cygnet Bay) 

74 (Lurugun) 

75 (Sth of Lurugun) 

79 

27 (Cape Borda Central) 

34 (Gregory Well - Galbun & 

South) 

35 (NW of Gregory Well) 

39 (1km SE of Kooljaman) 

49 (Karrakatta Bay - Talboys 

Point) 

50 (Easton Point Karrakatta 

Bay) 

60 (Bullock camp, 2km east 

of Gallen Well, Nth of 

Cygnet Bay) 

61 (NE Skeleton Point) 

62 (Sth coast of Skeleton 

Point, east of Gallen) 

65 (Gallen) 

71 (NW from Rumbul Bay, 

Sth side Cygnet Bay) 

25 (Cape Borda Large 

Sthn Patch)  

30 (Tjarbormai Ck, Sth side) 

37 (Gnamagun 6km SSW of 

Kooljaman) 

38 (1.75km Nth of 

Gnamagun Well) 

40 (Midlarlon) 

41 (3.5km ESE of Kooljaman 

and West of upper Hunters 

Crk) 

42 (E of Hunter Creek - Sthn 

Patch) 

43 (E of Hunter Creek - 

middle patch) 

44 (E of Hunter Creek - Nthn 

Patch) 

48 (Central Karrakatta Bay) 

51, 52  & 54 

(Aardyaloon town site) 

53 (Aardyaloon block) 

55 (Riddell Pt/Mission 

Bay Pearl Farm middle 

patch) 
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Key results



Management Plans & Fee For 

Service Contracts with BJ & 

NN Rangers across 8 key sites: 

endorsed by  Traditional 

Owners and informed by local 

and Traditional Knowledge 

and this collaborative 

research.

Fire, weeds, biological 

monitoring, mapping, 

restoration, signage. 

Supporting on-ground works

Indigenous Ranger Groups 

are facilitated by the 

Kimberley Land Council



Daﾏpier Peﾐiﾐsula Moﾐsooﾐ Viﾐe ThiIket’s are uﾐder sigﾐifiIaﾐt threat froﾏ fire

Profound ecological & cultural consequences

Partnerships Essential

Development of sound, culturally-informed science that is quickly useful for management

Conclusion



Funding Partners

Fabulous Working Partnerships

Support & Assistance

Jason Roe (Environs Kimberley- Goolarabooloo) Taran Cox (Environs Kimberley), Cox Family - Gnyulmarung Community, 

Bernadette Angus ( Bardi Jawi Cultural Advisor- Millagoon) Chile Creek Community, Kooljaman resort,  Middle Lagoon 

community, Val English & Ricky Van Dongen (DEC), Prof Jonathan Majer & Dr Brian Heterick (Curtin University), Matze

Riedel (Technishe Universitaet Muenchen), 



Include ecological, health and economic investments and changes  

as the project progresses, compare and intersect all three 

COMMUNICATE THESE RESULTS TO  THE DECISION MAKERS

AT ALL LEVELS



Commonalities of approaches 

Very different local communities 

Accessing small scale grants

All working in different landscapes

In making decisions about who to fund 

Establish some key criteria which will be common across all three 

landscapes 



Landscape and Ecosystem Approach Training
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Public private partnerships, benefits for all



BUSINESS TALKING TO BUSINESS

Businesses around the world, large and small, face 

growing social and ecological challenges, including 

resource scarcity, unstable climate, and stakeholder 

IoﾐfliIts, that ヴeケuiヴe solutioﾐs Heyoﾐd a Ioﾏpaﾐyげs 
traditional sphere of control. To address these 

challenges, many businesses have begun to engage in 

collaborative partnerships to protect or enhance their 

business interests.



INFORMATION FROM THE BUSINESS PERSPECTIVE

Businesses adopting Net Positive Impact (NPI) as a concept or 

target aim to achieve net gains for biodiversity from their 

business project outcomes. 

NPI on biodiversity - presence of a business (or organization) 

in a region ultimately generates positive impacts on 

biodiversity – impacts that not only balance but are broadly 

accepted to outweigh, over a quantified timescale, the 

biodiversity disturbances and impacts associated with its 

activities.



Businesses and companies beginning to engage in 

さlaﾐdsIape partﾐershipsざ ┘ith NGOs, go┗erﾐﾏeﾐts, 
farmer organizations, and other businesses or 

sectoral actors. 

Landscape partnerships require new planning 

methods and investments, and place additional 

demands on business managers.



Collaborative landscape approaches align stakeholders in 

a particular place to resolve complex issues such as water 

scarcity, biodiversity decline, deforestation, or farmer 

adaptation to climate change—these challenges cannot 

be successfully resolved by actors working alone or 

through farm or supply chain interventions.

Business interest reflects their growing recognition that 

long-term business success is tied to healthy communities 

and ecosystems.



BUSINESS PERSPECTIVE ON WORKING WITH GOVERNMENT

さGo┗erﾐﾏeﾐts Iaﾐ Ioﾐ┗eﾐe puHliI-private-civil society dialogues to 

embed sustainable landscape strategies into government plans for 

inclusive growth, economic transformation and rural employment.

Landscape frameworks should be incorporated into national policies 

to meet international sustainability commitments around the SDGs 

and nationally-determined commitments to the Paris Accord.

Incorporate landscape partnership strategies into national and sub-

national policies

Liﾐk laﾐdsIapes to sustaiﾐaHle eIoﾐoﾏiesざ



What Business is advising Business to do

Business leaders: Prepare to engage in effective 

landscape partnerships

• Get iﾐfoヴﾏed aﾐd analyze your business case

• Coﾐsideヴ laﾐdsIape stヴategies to ﾏeet Ioﾏﾏitﾏeﾐts 
and seize new opportunities

• BeIoﾏe skilled laﾐdsIape IollaHoヴatoヴs
• CoﾐﾐeIt ┘ith the sﾏalleヴ Husiﾐesses iﾐ youヴ supply 

chain

• “haヴe ┘hat you leaヴﾐ



Financiers: Accelerate innovation for coordinated 

landscape investment

• De┗elop a laﾐdsIape fiﾐaﾐIiﾐg stヴategy 
• Get Iヴeati┗e iﾐ Hleﾐdiﾐg fiﾐaﾐIe 
• Heat up the iﾐIuHatoヴs
• Eﾐsuヴe fiﾐaﾐIe ヴeaIhes the faヴﾏeヴs aﾐd ヴesouヴIe     
managers

• Le┗eヴage the gヴaﾐt fuﾐds
• “oIialize iﾐﾐo┗atioﾐs aﾏoﾐg peeヴ iﾐstitutioﾐs



Managing and adapting to climate risks, such as reducing the 

risks of increasing droughts, floods and extreme weather 

events, is a growing preoccupation of many agribusiness and 

food companies whose sourcing areas are experiencing 

changes in growing conditions.

Reducing social conflict and strengthening community 

relationships can important for the long-term viability of many 

businesses, and to manage risks.

Most companies now address conflicts and build local support 

through direct stakeholder engagement and free, prior, and 

informed consent (FPIC) processes



Sustaining rural communities and enhancing livelihoods 

can be an important component of corporate social 

responsibility values or commitments.

Landscape partnerships offer a collaborative platform by 

which to plan, negotiate, and implement in a 

participatory manner with local communities, private 

companies from various sectors, and government, to 

make these communities economically viable reduce 

risks from natural resource degradation or disaster risks.



By engaging and negotiating with a

wide range of stakeholders, beyond

just the government, companies

can demonstrate that their sustainability

initiatives are designed for more

than their own sole benefit.



Gaps in policy support for business engagement in 

landscape partnerships

• Fe┘ go┗eヴﾐﾏeﾐts ha┗e aヴtiIulated a poliIy ┗isioﾐ that 
incorporates integrated landscape strategies or that 

addresses the dependence of successful large-scale 

investment programs on the sustainable use and 

management of natural resources.

• Fe┘ go┗eヴﾐﾏeﾐts ha┗e de┗elopﾏeﾐt
strategies that explicitly support or encourage business 

participation in landscape partnerships.



Action Plan for the future 

Governments:

Incorporate landscape partnership strategies into national and 

subnational policies:

To achieve long-term sustainability, we propose the formation of a new 

global さヱヰヰヰ “ustaiﾐaHle LaﾐdsIapesざ iﾐitiati┗e that would link leaders 

of landscape partnerships in their countries, regions and around the 

world for long-term knowledge sharing. 

The network could also serve to channel advisory expertise around 

business, finance, and governance, as well as catalytic funding to 

mobilize private, public and civic investment.



Business and investment incubators

Several international initiatives have begun to set up 

incubators specifically for investments aligned with 

integrated landscape action plans. FAO and partners

have begun designing a Forest and Landscape Investment 

Platform for East Africa. UNEA/GEF is setting up a global

fund to incubate forest and landscape projects and a fund 

for technical assistance for Indonesia, Liberia and Brazil

foヴ けpヴoduItioﾐ-pヴoteItioﾐげ. WWFげs Landscape Finance Lab 

is developing an on-line platform for learning about

landscape finance and supporting the incubation process



Initiatives and Programs to Build Landscape Partnerships
Coﾐseヴ┗atioﾐ Iﾐteヴﾐatioﾐalげs “ustaiﾐaHle LaﾐdsIapes Paヴtﾐeヴship ふ“LPぶ is a puHliI-private partnership

that invests in replicable low-carbon business models that reduce pressure on forests, support economic

growth, improve livelihoods, and expand community income-earning opportunities in Indonesia and Peru.

The Center foヴ Eﾐ┗iヴoﾐﾏeﾐtal Leadeヴship iﾐ Busiﾐess ふCELBぶ leads CIげs effoヴts to pヴoﾏote sustaiﾐaHle
business practices by working with companies

http://www.conservation.org/projects/pages/center-for-environmental-leadership-in-business.aspx

Green Livelihoods Alliance (GLA) is leading sustainable supply chain programs in more than 20

landscapes globally. http://www.tropenbos.org/projects/ green+livelihoods+alliance+-+forested+landscapes+for+equity

The Landscapes for People, Food and Nature Initiative (LPFN) is a global network of more than 75 partners

organized in 2011 to advance integrated landscape management. http://peoplefoodandnature.org

Solidaridad is an international network organization with partners all over the world, focusing on producer support and 

sustainable supply chain and market development. Solidaridad has made a shift in the orientation of many of its programs 

to integrate a landscape approach into its supply chain focus.

Public-Private-Civic Partnerships for Sustainable Landscapes: A Practical Guide for Conveners, was developed by IDH and 

EcoAgriculture Partners to provide guidance to landscape conveners in landscape partnerships, based on experience from 

the ISLA program and EIoAgヴiIultuヴeげs synthesis and analysis.

http://ecoagriculture.org/publication/public-private-civic-partnerships-for-sustainable-landscapes/

Spatial Planning and Monitoring Guide, developed by EcoAgriculture Partners, provides an overview of the

http://www.tropenbos.org/projects/
http://peoplefoodandnature.org/


Public-Private-Civic Partnerships for Sustainable Landscapes: A Practical Guide for Conveners, was

developed by IDH and EcoAgriculture Partners to provide guidance to landscape conveners in landscape

partnerships, based on experience from the ISLA program and EIoAgヴiIultuヴeげs synthesis and analysis.

http://ecoagriculture.org/publication/public-private-civic-partnerships-for-sustainable-landscapes/

Spatial Planning and Monitoring Guide, developed by EcoAgriculture Partners, provides an overview of the

Landscape Finance Initiatives

The Coalition for Private Investment in Conservation is a global multi-stakeholder initiative focused on

enabling conditions that support a material increase in private, return-seeking investment in conservation.

http://cpicfinance.com/

Forests, Farms and Finance Initiative (Earth Innovation Institute) seeks to address these problems by

linking incentives for more environmentally and socially responsible agricultural commodities production

with initiatives to reduce deforestation and other environmental degradation. http://earthinnovation.org/

our-work/global/forests-farms-finance-initiative/

http://cpicfinance.com/


Althelia, with a special emphasis on sustainable land-use, biodiversity and ecosystem services, seeks to

leverage investment that simultaneously catalyses a range of positive impacts on climate, environment and

livelihoods. https://althelia.com/

The Moヴiﾐga Fuﾐd “ICA‘ is aﾐ iﾐ┗estﾏeﾐt ┗ehiIle ┘ith a fiﾐal taヴgeted size of €ヱヰヰﾏ that iﾐ┗ests iﾐ
profitable larger-scale agroforestry projects with high environmental and social impacts. Moringa invests in

Latin America and sub-Saharan Africa via equity and quasi-equity investments to promote agroforestry as

a sustainable practice. http://www.moringapartnership.com/

Land Degradation Neutrality Fund is set up as a coordination platform for blended finance. It is a

Public-Private Partnership for institutional investors, impact investors, and development finance

institutions and donors committed to support land degradation neutrality. http://www.unccd.int/Lists/

SiteDocumentLibrary/Publications/2015_ldn_fund_brochure_eng.pdf

Livelihoods Fund for Family Farming (L3F) finances project developers to implement initiatives with rural

farming communities to restore their ecosystems and improve their productivity and livelihoods. Investors

include companies seeking to transform their supply chains, private impact investors and public development

institutions seeking to maximize their social and environmental impact.

http://www.livelihoods.eu/l3f/

https://althelia.com/
http://www.moringapartnership.com/


DISCUSSION
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Landscape Planning



Commonalities of approaches 

Very different local communities 

Accessing small scale grants

All working in different landscapes

In making decisions about who to fund 

Establish some key criteria which will be common across all three 

landscapes 





Developing  a Landscape Strategy
CoﾐsisteﾐIy aﾐd Ioﾏﾏoﾐality of さiﾐdiIatoヴsざ de┗eloped aIヴoss the 3 LaﾐdsIapes:

Consider impacts of actions in one part of the landscape and how this may

influence people, biodiversity, livelihoods across the landscape

Build communication networks with differing groups across 

the whole landscape

If e┗eヴyoﾐe is iﾐfoヴﾏed aHout e┗eヴyoﾐeげs aIti┗ities Iaﾐ Huild IollaHoヴatioﾐs

Learning network of what works and what does not work



Common features of integrated landscape management

1. Stakeholders develop shared or agreed management objectives that 

encompass multiple landscape benefits.

2. Field, farm, and forest practices and resource management systems 

are designed to contribute to multiple objectives.

3. Ecological, social, and economic interactions among different land 

uses and users across the landscape are managed to optimize trade- offs 

and realize synergies.

4. Processes for collaborative planning and action, with engagement of 

local communities, are established.

5. Markets and public policies are shaped to achieve and support these.





POLICY



Key public policies to support integrated landscape management

Incorporate sustainable landscape thinking into economic 

transformation strategies and policies

Harmonize and incorporate multiple objectives into sectoral plans

Empower diverse landscape stakeholders to make and negotiate 

decisions

Recognize land and resource rights negotiated at a landscape scale

Develop a regulatory framework that enables landscape-scale action

Participate in or convene landscape partnerships

Incentivize integrated landscape investments through policy and public 

finance

Build the knowledge and technical capacity to implement ILM 
Source: Shames et al. 2017.





JAPAN SATOYAMA INITIATIVE

LANDSCAPE APPROACH 

COMMUNITY LOCAL PROJECTS

COMDEKげs AppヴoaIh 

RESILIENCE



STRATEGY INDICATORS WILL DIRECT: 

INVESTMENTS ACROSS THE LANDSCAPE

ESTABLISH EQUITY FOR DISTRIBUTION OF FUNDS 

OTHER LEVELS OF SUPPORT ACROSS THE 

LANDSCAPE IN ADDITION TO FUNDED ON GROUND PROJECTS

MONITORING AND EVALUATION FRAMEWORK 

EVIDENCE BASE

WHAT ELSE???



INDICATORS

DISCUSSION  

KEY COMMON  INDICATORS TO INCORPORATE 

INTO LANDSCAPE STRATEGY

ACROSS THE THREE REGIONS
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Landscape Planning consensus solutions



STEP 1:

WORKING ACROSS ORGANISATIONS



STEP 2: ENGAGING ACROSS SECTORS



STEP 3: INNOVATIVE COMMUNICATION



STEP 4: EFFECTIVE GOVERNANCE



STEP 5: GOVERNANCE AND CAPACITY 

BUILDING IMPLEMENTATION



STEP 6: SUPPORTING POLICY,

LEGISLATION, 

RESEARCH AS AN EVIDENCE BASE





THANK YOU

Concluding 

Comments 



The 3 Landscapes 



The 3 Landscapes covered by the project 

Landscape 1
Knuckles Conservation Forest 

and the buffer zone

Coverage : Districts of Matale 
and Kandy

DS Divisions in Matale: Laggala-
Pallegama, Rattota, Ukuwela, 
Panwila

DS Divisions in Kandy: Patha 
Dumbara, Meda Dumbara, Uda 
Dumbara, Minipe



Landscape 2
Urban Wetlands of 
Colombo

Coverage : District of 
Colombo

DS Divisions:
Kaduwela,
Homagama,
Maharagama,
Kolonnawa,
Kotte

The 3 Landscapes covered by the project contd 



Landscape 3
Coastal area from Mannar 
island up to Jaffna

Coverage : Districts of 
Mannar & Kilinochchi

DS Divisions in Mannar:

Mannar, Manthai West, 
Musali, Nanaddan 

DS Divisions in Kilinochchi :

Poonakary 

The 3 Landscapes covered by the project contd



Page 1

« Plant  a  Plant »

Towards a caring timber 

industry: 

social enterprise model 

for sustainable timber 

industry

A forum organised by REDA and Timber Industrialists 

in the Central Province

27 May 2016 



Page 2

Timber industry is at a 

crossroads!

Why?

Depleting resources as a result of cutting 

down forest and trees  without replanting

Solution?

Save forest, grow more trees

How?

Promote tree planting

Educate the industrialists and general public

Promote efficient use of timber and 

alternative wood products



Page 3

Industry at a glance

1995

1.35 

mil CuM

2000

1.44 

mil CuM

2025

1.87 

mil CuM

Log Form



Page 4

Timber Industry 

in the Central Province

150000

Wood trees 

annually

70% 

Within the 

province

90%

SMEs

No organised system to grow 

timber trees commercially or on 

private lands



Page 5

Sustainable timber industry through 

Social Enterprise approach

• Create POSITIVE IMPACT on 

the environment, society 

and industry through 

collective approach.

• Help protect the timber 

industry and safeguard 

thousands of and the 

livelihood of those in 

the value chain. 

• A social enterprise can 

address lot of issues in 

the timber industry. 



Page 6

What is Social Enterprise?

Any business venture created to 

address a social or  environmental 

problem while earning income 

through commercial activities



Page 7

What is Social Enterprise?

Non-profit

Non-profit 

with income 

activities

Social 

Enterprises

Socially 

Responsible 

businesses

CSR
Commercial 

Enterprises

Social Value Economic ValueBoth Values

Mission motive
Stakeholder accountability
Income invested in programmes or overhead

Profit making motive
Shareholder accountability

Profits redistributed to shareholders

.
.
..
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Social Enterprise Model

•Public spaces

•Private lands

•Commercial

Planting tree

•Direct 

purchase from 

growers

Buy back

•Direct sale

•Auctions

Selling to 

industrialists

Income re-invested 

• In tree planting

• Development of industry



Page 9

• Promote commercial timber tree growing on 

private and state lands and commercial forestry.

• Involve with schools, community groups, public 

and private sector organisations, and NGOs will 

make the ‘tree planting campaign’ more efficient 

easy to operate and would be able to attract 

positive public attention.

• The full financial returns from business 

activities will take time to materialise but 

will also depend on tree varieties chosen. 

• Raising funds from local and international 

donors, partnership projects, and other sources 

of funds (impact investment and crowd funding)



Page 10

If you wanted to do something 

that would benefit future 

generations to come, help save 

planet Earth and combat global 

warming at the same time, what 

would it be? 

For those of you racking your 

brains for some complex, super-

human solution, the answer is 

simple, really 

‘just plant a 
tree’…


