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GEF-SGP OP-6 Programme 

Call for Proposals - Mannar Landscape 

Terms of Reference 

UNDP is UN’s global development network, on the ground in 178 countries. The Global 

Environment Facility - Small Grants Programme (GEF/SGP) implemented by UNDP is a 

financial mechanism that offers grant assistance to initiatives of Non-Governmental 

Organizations and Community Based Organizations that contribute to the environment. 

 

During SGP’s Sixth Operational Phase (OP-6), SGP Upgrading Country Programmes (UCPs) 

offer an opportunity to refine and broadly apply a community-based landscape approach, taking 

advantage of SGP experience in certain sectors and geographic regions and the well-developed 

civil society and market networks. 

 

This project enables community-based organizations to take collective action for adaptive 

landscape management for socio-ecological resilience through design, implementation, and 

evaluation of grant projects for global environmental benefits and sustainable development in 

three ecologically sensitive landscapes: the Knuckles Conservation Forest and its buffer zone, the 

coastal region from Mannar Island to Jaffna, and the Colombo Wetlands.  

 

This is a Call for Proposals to work in the Mannar Landscape. Three grantees will be selected 

to work in this landscape and the selected grantees are required to maintain a field office in the 

respective landscape and the maximum grant is US 30000 approximately. 

 

The Mannar projects will be located in the geographic region from Mannar to Jaffna falling 

in the DS divisions of Manthai West, Madhu, Nanaddan, Mannar (in Mannar District) and 

Poonekary (in Kilinochchi District).  
 

This landscape supports a mosaic of diverse ecosystems such as estuaries, lagoons, mudflats, 

sandy beaches, sand dunes, forests (tropical dry-mixed evergreen forests, tropical thorn forests 

and scrub forests), and the seascape has vital habitats, such as coral reefs, seaweed communities, 

sea grass meadows and boasts, and also salt marshes, mangroves with significant biodiversity in 

the inter-tidal area. Apart from diverse ecosystems and high biological diversity, this region 

provides valuable ecosystem services such as food, water, fuel wood, nutrient cycling, soil and 

water conservation, flood control, and cultural services such as recreation and supporting services. 

These ecosystem services support the livelihoods and sustainability of communities affected 

during the 30 year war period. Also due to such disturbances, most of development activities, 

research and development and even studies inclusive of biodiversity, land use etc. have not been 

attended. Though some of the least modified ecosystems of the country are found in this area, they 
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are increasingly under threat due to increasing demand for land for agriculture, human 

settlements, and commercial activity. 

 

Focus Areas for interventions: Water availability improvement, rehabilitation/renovation of 

small cascades/channels, soil conservation, soil and water quality enrichment, soil carbon 

improvement, rain water harvesting, agro-ecology and grazing land rehabilitation and the 

conservation of ecological diversity and improving ocean bio-diversity  

 

The proposed project should seek to build strong links with key stakeholders such as the 

Government authorities, communities, conservation groups and private sector to develop a 

sustainable conservation model. Each project should directly (through investment and 

influence) contribute to the following indicators;  

 

 At least 500 hectares of degraded wetlands rehabilitation  

 At least 100 hectares under reforestation or farmer managed natural regeneration 

 At least 100 hectares of land re-habilitated through best practice soil conservation 

measures and agroforestry 

 At least 100 hectares of agricultural land under agro ecological practices and systems 

that increase sustainability and productivity and/or conserve crop genetic resources  

 

Please specify in detail how these hectarage will be achieved in each project location and if 

working in government lands the necessary approvals from the government agencies are 

required 

 

Terms of Conditions 

 

i. The Proposals can be sent by a registered Non-Governmental /Civil Society Organization 

ii. The list of members, technical experts, consultants and field personnel of the registered 

Non-Governmental /Civil Society Organization should be submitted to the GEF/SGP 

office with contact details when submit the concept proposal. 

iii. Grantees receiving funding under Operational Phase Six are not eligible to apply. 

iv. If the shortlisted candidate has any clarification/s regarding the application selection 

process the applicant has 2 weeks from the date of letter of notification of selection to 

inform the GEF/SGP office. Concerns after this deadline will not be reviewed by the 

NSC. 

 

 


