
C. PROJECT RESULTS FRAMEWORK  

Project Results Framework 
This project will contribute to achieving the following Country Programme Outcome as defined in CPAP or CPD: Outcome 4: Policies, programmes and capacities to 
ensure environmental sustainability, address climate change, mitigation and adaptation and reduce disaster risks in place at national, sub national and community levels 

Country Programme Outcome Indicators: 

1.  Number of forest adjacent households supported by coordinated environmentally-friendly livelihood development mechanisms; 2.  Number of climate change adaptation best 
practices leading to reduction of climate vulnerability promoted; 3. Number of replicable biodiversity conservation and ecosystem management models developed; 4.  Number of 
public-private-community initiatives to promote ecosystem-based disaster risk reduction. 

Primary applicable Key Environment and Sustainable Development/Key Result Area: Mainstreaming environment and energy  

Applicable GEF Strategic Objective and Program: SGP: To implement sustainable collaborative management of ecosystems of universal value at the landscape/seascape-wide 
level in participating countries:  Strategic Initiative 1: Community Landscape and Seascape Conservation 

Applicable GEF Expected Outcomes: 
Biodiversity Conservation 
Outcome 9.1: Increased area of production landscapes and seascapes that integrate conservation and sustainable use of biodiversity into management 
Outcome 9.2: Sector policies and regulatory frameworks incorporate biodiversity considerations 
Climate Change Mitigation 
Outcome A: Accelerated adoption of innovative technologies and management practices for greenhouse gas emission reduction and carbon sequestration 
Outcome C: Financial mechanisms to support greenhouse gas emission reductions are demonstrated and operationalized 
Land Degradation 
Outcome 3.1: Support mechanisms for sustainable land management in wider landscapes established  
Outcome 3.2: Integrated landscape management practices adopted by local communities based on gender sensitive needs 
Outcome 3.3: Increased investments in integrated landscape management  
Applicable GEF Outcome Indicators:  

BD Indicator 9.1: Landscapes and seascapes (hectares) certified by internationally or nationally recognized environmental standards that incorporate biodiversity considerations 
BD Indicator 9.2: The degree to which sector policies and regulatory frameworks incorporate biodiversity considerations and implement the regulations  
CC Indicator 4: Deployment of low greenhouse gas emission technologies and practices 
CC Indicator 6: Degree of strength of financial and market mechanisms to catalyze reduction of greenhouse gas emission  
LD Indicator 3.1: Demonstration results strengthening cross-sector integration of sustainable land management 
LD Indicator 3.2: Application of integrated natural resource management practices in wider landscapes  
LD Indicator 3.3: Increased resources flowing to integrated natural resource management and other land uses from various sources 

 

 
 

Outcome Indicator Baseline Targets  

End of Project 

Source of verification Risks and Assumptions 

Project Objective  

To enable community-
based organizations to 
take collective action for 
adaptive landscape 

 Area, across three 
landscapes, of sustainably 
managed production 
landscapes that conserve 
biodiversity and enhance 

 Socio-economic activities 
in the three landscapes 
lead to degraded habitats, 
including deterioration of 
ecosystem quality, 

 At least 20,000 hectares, across 
three production landscapes, of 
sustainably managed production 
landscapes that conserve 
biodiversity and enhance 

 Baseline assessment 
reports determine 
precise baseline 
indicators 

Assumptions 

 NGOs and government 
agencies support 
community-based 
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Outcome Indicator Baseline Targets  

End of Project 

Source of verification Risks and Assumptions 

management for socio-
ecological resilience 
through design, 
implementation, and 
evaluation of grant 
projects for global 
environmental benefits 
and local sustainable 
development in three 
ecologically sensitive 
landscapes: the 
Knuckles Conservation 
Forest and its buffer 
zone, the coastal region 
from Mannar Island to 
Jaffna, and the Colombo 
Wetlands  

 

 

 

 

 

Component 1 

Resilient rural 
landscapes for 
sustainable development 
and global 
environmental 
protection 

ecosystem services  

 Area of degraded lands in 
three project landscapes 
that are benefitting from 
land rehabilitation 
activities 

 Number of stakeholders 
actively engaged in and 
benefitting from local 
project activities 

 

increased risk of 
desertification, and 
increased risk of 
communities to the 
impacts of climate change 

 Landscapes have 
benefitted from small 
grant projects. In the three 
landscapes projects have 
not been as extensive or 
strategically coordinated 
to achieve landscape 
synergies and impacts 

 A number of awareness-
raising activities have 
either been implemented 
or are underway, but these 
are not organized as a 
coherent landscape 
strategy/programme 

ecosystem services, including 
650 hectares of forest for 
carbon storage  

  At least 15,000 hectares of 
degraded lands in three project 
landscapes under sustainable 
land management benefitting 
from land rehabilitation 
activities 

 At least 250 individuals in each 
of the three landscapes actively 
participating and benefitting 
from local field-based project 
activities;  

 

 Use of aerial photos 
to create maps of 
land use and forest 
cover and monitor 
progress 

 Project performance 
reports (APR/PIR, 
independent final 
evaluation)  

 Workshop reports 

 Meeting minutes 

 

 

organizations and civil 
society for the adaptive 
collaborative 
management and long-
term sustainability of 
the positive outcomes 
of the individual small 
grants projects 

 The low capacities of 
civil society 
organizations to 
implement grant 
projects can be 
overcome, improved 
and sustained 

 Much of the project 
documentation and 
workshops must be 
conducted in local 
languages to ensure 
comprehension 

Risks 

 The impacts of climate 
change undermine 
efforts to make 
incremental and 
sustained conservation 
of biodiverse 
ecosystems and 
rehabilitation of 
degraded lands 

Outcome 1:  

 

 A multi-stakeholder 
group on landscape 

 Networks of civil society 
associations, community-

 One multi-stakeholder working 
group per landscape is 

 Baseline survey and Assumptions 
 Local stakeholders 
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Outcome Indicator Baseline Targets  

End of Project 

Source of verification Risks and Assumptions 

Multi-stakeholder 
partnerships in three 
ecologically sensitive 
landscapes develop and 
execute management 
plans to enhance socio-
ecological landscape 
resilience and global 
environmental benefits 

 

 

planning and management 
organized for each of the 
selected landscapes 

 A strategy to achieve 
greater social and 
ecological resilience for 
each landscape 

 A typology of community 
level initiatives in each 
landscape needed to 
achieve landscape 
outcomes  

 Formal cooperative 
agreements between 
community organizations 
and other partners in each 
landscape to pursue the 
outcomes of each strategy 
through community and 
landscape level projects  

based organizations, and 
other non-governmental 
organizations were 
organized under the GEF 
5 Small Grant 
Programme, but not in the 
project landscapes and 
they no longer convene 

 Experts and other 
specialists are available to 
provide ad hoc support to 
local initiatives but will 
require an institutional 
mechanism and 
remuneration 

 

operational with agreed TORs 
(3) 

 One comprehensive socio-
ecological baseline assessment 
for each landscape (3) 

 Three landscape management 
strategies and plans prepared 
and then approved by the 
National Steering Committee 

 Landscape specific typologies 
(3) of community level projects 
and eligibility criteria 
formulated by multi-
stakeholder groups in each 
landscape 

 At least ten signed formal 
agreements between 
community organizations and 
other partners in each landscape 
to pursue the outcomes of each 
strategy through community 
and landscape level projects  

 

 

assessment reports 

 Maps of land use and 
forest cover  

 Project performance 
reports (APR/PIR, 
independent final 
evaluation)  

 Workshop reports 

 Meeting minutes 

 Terms of references 
of consultative 
mechanisms 

 Cooperative and 
collaborative 
memoranda of 
agreement 

 Small grant project 
proposals submitted 
by community-based 
organizations and 
civil society entities 

 Monitoring and 
evaluation reports of 
small grant project 
partners 

actively engage in the 
work of the multi-
stakeholder platforms  

 A critical mass of local 
community-based 
organizations in the 
three landscapes will 
propose eligible 
projects  

Risks 

 Political and 
stakeholder support to 
establish and 
institutionally sustain 
multi-stakeholder 
groups wanes (low 
risk) 

 Insufficient technical 
expertise to ensure 
high quality 
performance of grant 
projects (low risk) 

 

Outcome 2:  
Community-based 
organizations in 
landscape level 

 Area (hectares) under 
protection or sustainable 
use for biodiversity 
conservation or improved 

 Procedures under the GEF 
5 Small Grant Programme 
are known at the national 
level but less known in the 

 At least 10,000 hectares under 
protection or sustainable use for 
biodiversity conservation or 
improved ecosystem function – 

 Meeting minutes 

 Workshop reports 

Assumptions 
 There is sufficient 

interest and 
engagement from local 
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Outcome Indicator Baseline Targets  

End of Project 

Source of verification Risks and Assumptions 

networks build their 
adaptive management 
capacities by 
implementing projects 
and collaborating in 
landscape management  

 

ecosystem function 

 Area (hectares) of 
reforested and/or 
afforested lands 

 Area (hectares) of 
degraded wetlands 
rehabilitated 

 Area (hectares) of forest 
cover lands set aside for 
carbon sequestration 

 Area (hectares) of land 
rehabilitated through best 
practice soil conservation 
measures 

 Area of land under 
improved grazing regimes 

 Area of agricultural land 
under agro-ecological 
practices and systems that 
increase sustainability and 
productivity and/or 
conserve crop genetic 
resources  

 Number of individuals in 
the communities that have 
benefited from new 
sustainable alternative 

new targeted landscapes 
and communities 

 50 civil society 
associations, community-
based organizations and 
other non-governmental 
organizations benefited 
from grant grants under 
the GEF 5 programme but 
were scattered throughout 
Sri Lanka and their 
individual objectives and 
interventions were not 
strategically coordinated 
with each other 

 

community conservation areas, 
ecotourism development, 
NTFPs, human-animal 
conflicts, etc.  

 At least 10,000 hectares under 
reforestation or farmer managed 
natural regeneration   

 At least 3,000 hectares of 
degraded wetlands rehabilitated 

 At least 650 hectares of forest 
cover lands set aside for carbon 
sequestration leading to 
mitigation of at least 25,000 
metric tons of CO27  

 At least 2,000 hectares of land 
rehabilitated through best 
practice soil conservation 
measures and agroforestry 

 At least 2,000 hectares under 
improved grazing regimes 

 At least 8,000 hectares of 
agricultural land under agro-
ecological practices and 
systems that increase 
sustainability and productivity 
and/or conserve crop genetic 
resources  

 At least 200 individuals in the 

 Terms of references 
of consultative 
mechanisms 

 Cooperative and 
collaborative 
memoranda of 
agreement 

 Small grant project 
proposals submitted 
and approved  

 Baseline surveys and 
assessments 

 Monitoring and 
evaluation reports of 
small grant project 
beneficiaries 

 Standard GEF 
Tracking Tool 
available at 
www.thegef.org 
Baseline GEF 
Tracking Tool 
included in Annex 
14. 

 

 

 

stakeholders to 
implement eligible 
small grant projects 

 There is at least one 
NGO that has the 
capacity to provide 
technical backstopping 
to grantees of small 
grant projects in each 
landscape 

                                                      
7 The conservative estimate of carbon capture by tropical forest in Sri Lanka used here is 40 tons of CO2 per hectare per rotation of 20 years. 
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Outcome Indicator Baseline Targets  

End of Project 

Source of verification Risks and Assumptions 

livelihood options 

 

communities have benefited 
from new sustainable 
alternative livelihood options 

 

Outcome 3:   

 

Multi-stakeholder 
partnerships develop 
and implement projects 
that catalyze the 
adoption of successful 
SGP-supported 
technologies, practices, 
or systems 

 

Number of strategic 
projects supporting 
broader adoption of 
successful small grant 
project lessons  

Number of  community 
members in each of the 
three landscapes who 
have participated in the 
design and 
implementation of their 
respective scaling-up 
strategic project 

 Local development 
activities receive ad hoc 
support from an informal 
network of local NGOS 
and CBOs in the project 
landscapes 

 Better practices and 
lessons have been learned 
from the GEF 5 SGP 

 No attempts at stimulating 
broader adoption of small 
grant successes from the 
GEF 5 program have been 
attempted 

 

 Three strategic projects to 
enable and facilitate upscaling 
of successful SGP-supported 
initiatives: potential lines of 
work include biodigestors; 
production, marketing and sale 
of underutilized crops or crop 
varieties; and value addition to 
products harvested sustainably 
from wetlands or forests 

 At least 250 local community 
representatives in each of the 
three landscapes have 
participated in the design and 
implementation of the scaling-
up strategic project. 

 

 Meeting minutes 

 Workshop reports 

 Terms of references 
of consultative 
mechanisms 

 Cooperative and 
collaborative 
memoranda of 
agreement 

 Project documents 
for strategic projects; 
NSC minutes 

 

Assumptions 
NGOs and government 
agencies will support 
community-based 
organizations in the 
design and 
implementation of 
strategic initiatives to 
stimulate broader 
adoption of successful 
small grants projects.  

Risks 

 Community based 
organizations maintain 
a low level of technical 
and management 
capacity to implement 
grant projects 

 Market conditions may 
decline and de-
incentivize producers 
from participating in 
projects 

Outcome 4:  Multi-
stakeholder landscape 
policy platforms will 
discuss potential policy 
innovations based on 
analysis of project 
experience and lessons 
learned 

 Existence of operational 
multi-stakeholder 
governance platforms in 
the three landscapes, 
including local and higher 
levels of government, 
NGOs, academics, second 

 Mainstreaming of lessons 
learned and best practices 
of small grant projects 
under the GEF 5 
programme was pursued 
through awareness-raising 
activities and not 

  Three (3) multi-stakeholder 
governance platforms have 
convened at least twice per year 
and are institutionalized 
through formal agreements at 
the District and Division levels 
to ensure post-project 

 Meeting minutes 

 Workshop reports 

 Terms of references 
of consultative 

Assumptions 

 New partnerships 
develop between 
government institutions 
and local stakeholders 

  



46 

 

Outcome Indicator Baseline Targets  

End of Project 

Source of verification Risks and Assumptions 

 

 

level organizatios, and 
others 

 Number of case studies 
summarizing lessons 
learned and best practices, 
based on evaluation of 
implementation results at 
the landscape level  

 
 Awareness and 

knowledge of best 
practices promoted 
through knowledge 
sharing events and 
capacity building 
activities. 

 

institutionalized as a 
formal mechanism with 
line ministries and 
agencies 

 Lessons learned from the 
GEF 5 Small Grant 
Programme have been 
promoted through 
brochures, booklets and ad 
hoc presentations in-
country, but there is no 
specific communication 
strategy or plan for long-
term promotion of best 
practices 

continuance of their services 

 At least one case study per 
target landscape summarizing 
lessons learned and best 
practices, based on evaluation 
of implementation results.   

 At least 500 project stakeholder 
participants have actively 
engaged in analysis of project 
experience and landscape 
management and have 
participated in platform 
workshops and dialogues 

 Communication strategy is 
developed and operational 

mechanisms 

 Cooperative and 
collaborative 
memoranda of 
agreement 

 Small grant project 
proposals submitted 
by community-based 
organizations and 
civil society entities 

 Baseline surveys and 
assessments 

 Monitoring and 
evaluation reports of 
small grant project 
beneficiaries 

  Local, regional and 
national level 
government officials 
will participate in 
discussions and 
analyses of lessons 
learned and potential 
policy applications 

 
 

 

 

 

 

 

 

 

 

 


