
 

 

 

 

 
 

Terms of Reference 

Knowledge Management and Capacity Building of NGO partners of the GEF/SGP OP-6 

Programme 

 

UNDP is UN’s global development network, on the ground in 178 countries. The Global 

Environment Facility/Small Grants Programme (GEF/SGP) implemented by UNDP is a financial 

mechanism that offers grant assistance to initiatives of Non-Governmental Organizations and 

Community Based Organizations that contribute to the environment. 

 

During SGP’s Sixth Operational Phase (OP-6), SGP Upgrading Country Programmes (UCPs) 

offer an opportunity to refine and broadly apply a community-based landscape approach, taking 

advantage of SGP experience in certain sectors and geographic regions and the well-developed 

civil society and market networks. 

 

This project enables community-based organizations to take collective action for adaptive 

landscape management for socio-ecological resilience through design, implementation, and 

evaluation of grant projects for global environmental benefits and sustainable development in 

three ecologically sensitive landscapes: the Knuckles Conservation Forest and its buffer zone, 

the coastal region from Mannar Island to Jaffna, and the Colombo Wetlands. The selected 

grantees are required to maintain a field office in the respective landscapes and the maximum 

grant to each landscape Knowledge Management grantee is US 50000. 
 

 

Objective: Knowledge Management and Capacity Building of NGO partners  
 

The objective of this initiative is to offer a comprehensive package of knowledge management and 

capacity building for grantee partners of GEF/SGP OP-6 program working in the three 

ecologically sensitive landscapes: the Knuckles Conservation Forest and its buffer zone, the 

coastal region from Mannar Island to Jaffna, and the Colombo Wetlands. The Operational Phase 

OP-6 of GEF/SGP advocates extensive knowledge management and capacity building activities 

for grantee partners, with the objectives of enhancing and strengthening capacities of NGOs 

(particularly community-based organizations) to engage in consultative processes, realistic project 

formulation, use knowledge management provisions to ensure adequate information flows, 

strategize ways to comply with international convention guidelines, capture results and assess 

environmental, economic and social impacts and trends, among other tasks. 

 

The Knowledge Management & Capacity Building initiatives will be considered as stand-

alone projects.  The selected agency or NGO for the Knowledge Management and Capacity 

 



Building of NGO partners of the GEF SGP Programme, will undertake the following indicative 

tasks:   

 

Task i: Awareness Raising and Capacity Building of NGOs:  

 

i. Conduct workshops, training and knowledge fairs to provide awareness and knowledge 

on the GEF/SGP OP-6 strategy to the grantee partners 
ii. Train NGOs in designing logical frameworks, including realistic indicators to assess 

physical progress and achieving targets within the timeframe. 

iii. Revisit the proposals of the selected projects to determine the appropriateness of the 

logical frameworks presented in the project documents and further develop the 

objectives, outputs, targets and indicators.  

iv. Ensure that the GEF OP-6 strategic criteria are addressed in project proposals (including 

community needs and the ability of project proponents to deliver stated results). 

v. Initiate networking and sharing information among partners and all stakeholders of the 

GEF/SGP OP-6 (including government and local authorities, academic and research 

institutions, the private sector, international donors and development agencies).  

 

Task ii:  Knowledge products:  

 

i. Design a mechanism to collect and collate all types and categories of knowledge products 

i.e. photographs, video clips, traditional knowledge verifications, testimonials, 
documentation of best practices and lessons learnt.  

ii. Design systems to share knowledge and lessons learnt from community level work to 

inform national and international GEF policies and practices, and, 

iii. Carry out the following tasks:  

 Establish centres of knowledge that help transform a project into a learning site where 

communities, development practitioners and other stakeholders can learn, replicate 

and upscale best practices,  

 Identify projects with potential for replication and scaling up within the national 

process. 

 Facilitate networking and consultations for learning exchange. 

 Facilitate mainstreaming of innovative methodologies developed by GEF/SGP 

grantees.  

 Review lessons learned using a case study format to capture the information and 

produce a synthesis report based on evaluation of implementation results and their 

contributions to GEF, local development objectives and landscape level outcomes, 

including the development of social capital. 

 Assess the project impact using an environmental and socioeconomic (as applicable) 

impact assessment format to capture the project contribution to the GEF’s overall 

goals using the stated global indicators for GEF Focal Areas and baseline 

information.  

 Engage media personnel, in close coordination with the GEF/SGP office, to publicise 

SGP work on the ground, prepare a simple media kit to facilitate visibility of the work 

 Assist in submissions for national and international awards for successful projects 

 



Task iii:  Facilitation of project level activities 

 

i. Develop site-specific questionnaires to obtain detailed baseline data of each project 

location and communities, necessary for impact assessments and evaluations at project 

conclusion.  

ii. Advice communities on topics of gender balance, participation of youth and people with 

disabilities in project activities. 

iii. Provide logistical support to Technical Advisory Group members by facilitating 

transport, accommodation and related payments during field visits for the work 

undertaken.  

iv. Maintain a database of information on implementation and project results for the SGP 

Annual Monitoring Report.  

 
 

 


