
Terms of Reference for the Strategic Project 

 

1. PROJECT DESCRIPTION 

A. General background information on the context of the engagement: 

Since its founding in 1992, the UNDP-implemented GEF Small Grants Programme (SGP) has 

grown from a pilot program offering a novel funding window aimed at community-level civil 

society organizations in 33 countries to a fully articulated funding mechanism empowering rural 

communities in 130 countries. 

 

During SGP’s Sixth Operational Phase (OP-6), SGP Upgrading Country Programmes (UCPs) 

offer an opportunity to refine and broadly apply this community-based landscape approach, 

taking advantage of these countries’ SGP experience in certain sectors and geographic regions, 

their well-developed civil society and market networks, and their access to Full Size Project 

funding from the GEF. 

 

This phase of the SGP in Upgrading Country Programmes will focus on building social, 

economic, and ecological resilience in landscapes and seascapes by supporting community 

organizations to develop and implement adaptive management projects based on, and reinforced 

by, global environmental and local sustainable development benefits. Community 

organizations’ activities that promote climate change adaptation and mitigation, sustainable land 

management, including agro-ecosystem management and integrated water resources 

management, and biodiversity conservation, will be supported and synergized to achieve results 

at the landscape level.  

 

 

B. Background on the Sri Lankan context: 

 

 The goal of this project is to support the achievement of global environmental benefits 

and the protection of the global environment through community and local solutions that work 

in harmony with national and global action. To that end, the objective of this project is to enable 

community-based organizations to take collective action for adaptive landscape management 

for socio-ecological resilience through design, implementation, and evaluation of grant projects 

for global environmental benefits and sustainable development in three ecologically sensitive 

landscapes: the Knuckles Conservation Forest and its Buffer zone, the Coastal Region 

from Mannar Island to Jaffna, and the Colombo Wetlands. The project will be carried out 

through participatory, multi-stakeholder, landscape management using the COMDEKS 

landscape planning and management approach1. The proposed interventions are aimed at 

enhancing social and ecological resilience through community-based, community-driven 

projects to conserve biodiversity, optimize ecosystem services, manage land (particularly agro-

ecosystems) and water sustainably, and mitigate climate change impact. 

 OP6 Strategic Projects are projects of the SGP that will be funded at a higher ceiling of 

up to a maximum of US $ 90,000. Previous examples of Strategic Projects have included (i) 

linking community projects with similar sustainable biodiversity-based products for effective 

marketing, (ii) geographic consolidation and expansion, in particular for environmentally 

critical areas that are transboundary in nature (i.e. biodiversity corridors) (iii) thematic 

                                                           
 



consolidation and expansion in creating greater impacts in the policy and knowledge 

management fields (i.e. SGP community-based efforts have generated many new and 

successful innovations that need to be shared amongst communities).  The SPs need to be 

strategically positioned at the country level.  In this regard, SPs development would have to 

consider the following: i) the maturity of existing country and inter-country efforts; (ii) 

readiness of the NGOs, CBOs; (iii) the presence of successful approaches that allows 

graduation from scattered efforts to one that is integrated and covering fuller landscapes; and 

(iv) strategic positioning by further building and showing the capacity of  civil society to 

participate and even lead in a large way in the implementation of new and innovative policies 

and programmes 

 

C. Rationale 

The purpose of the portfolio of OP6 Strategic Projects (SPs) is to enable eligible 

national stakeholders in to carry out the following: 

 Create greater impact and closer links between local efforts and global environmental 

benefits (GEBs) by supporting more extensive geographical coverage and/or thematic 

consolidation for policy improvement in mature SGP country programmes;  

 Make effective use of the built up capacity of local NGOs, CBOs and communities for 

replication of successful technologies and approaches; 

 Improve the capacity of the SGP and its partners to leverage larger funds from potential 

partners and donors; 

 Strengthen the sustainability and replicability of SGP projects; 

 Assist SIDS and landlocked LDCs to benefit from specialized expertise and/or 

exchanges which is not available in the SGP programme country; 

 Pilot innovative market mechanisms and financial instruments (i.e. such as Payments 

for Ecosystem Services, PES; environmentally friendly loans; revolving funds; and/or 

sustainable financing for clean energy technologies); 

 Accumulate national and global experience in the development and implementation of 

projects of larger coverage enabling SGP to link more effectively with the MSP and 

FSP modalities of the GEF, as well as that of other donors and governments  

 Strategically position civil society participation and leadership in new and innovative 

policies and programmes with non-GEF funding (i.e. wide implementation of 

community-based adaptation (CBA), ecosystem-based adaptation (EBA), community-

based REDD+, sustainable energy for all (SE4ALL), strengthening direct access to 

funding mechanisms such as the Adaptation Fund and the Green Climate Fund)  

 

 

 

 

 

 

 

 

 

 

 

 



D. Concepts for Upscaling in each landscape 

 

Knuckles Landscape  

The Knuckles Conservation Area lies in Sri Lanka’s Central Province, falling within the Kandy and 

Matale Districts, and spans an area of approximately 21,000 hectares. The Knuckles Conservation 

Forest (KCF) has formed a part of the designated Central Highlands of Sri Lanka World Heritage 

Property, which also includes the Peak Wilderness Protected Area and the Horton Plains National Park. 

Despite its importance, vital areas of the Knuckles Region have become degraded due to human 

activities such as encroachment, illegal logging, land clearing, abandon tea plantations and cardamom 

cultivation. The area is also prone to natural disasters, including climate-induced events such as extreme 

floods and landslides. The population in and around the KCF depends mainly on agriculture, primarily 

paddy, vegetables and chena (slash and burn) cultivation. In addition to these, the surrounding 

communities engage in tea, coconut cultivation and small-scale export crop production.  Biodiversity 

and other land resources poorly addressed whilst the need is there to investigate for their ecosystem 

services and safeguards to facilitate national important irrigation projects such as Moragahakandha and 

Kaluganga.  

Intervention for environmental conservation at landscape level is expected to enable community 

organizations to collective actions for adaptive landscape management for socio-ecological resilience 

by addressing ecological, social and cultural vulnerabilities for sustainable developments. 

DS Divisions: in Matale: Laggala-Pallegama, Rattota, Ukuwela, Panwila 

DS Divisions in Kandy: Patha Dumbara, Meda Dumbara, Uda Dumbara, Minipe 
 

Focus Areas for upscaling interventions: Increasing forest cover, agro biodiversity soil conservation 

and applying proven soil enrichment practices and methods, and reduction of the sedimentation of 

reservoirs and the livelihood development of the buffer communities through activities such as eco-

tourism, recreation and cultural value services through innovation and creativeness. of new 

opportunities.   

Considering that the largest land ownership remains with the government and semi-government 

enterprises the proposed project should seek to build strong links with key stakeholders such as the state 

plantations, government authorities, buffer zones communities, conservation groups and private sector 

to develop a sustainable conservation model. The project should directly (through investment and 

influence) contribute to the following indicators; 

 Reforestation or farmer managed natural regeneration in 1000 hectares 

 Land rehabilitated through best practice soil conservation measures and agroforestry in 2000 

hectares  

 At least 500 hectares of forest cover set aside for carbon sequestration  

 At least 500 hectares under grazing regimes 

 At least 500 hectares of agricultural land under agro ecological practices and systems that 

increase sustainability and productivity and/or conserve crop genetic resources 

 

 



Mannar Landscape 

The Mannar strategic project will be located in the geographic region from Mannar to Jaffna falling in 

the DS divisions of Manthai West, Madhu, Nanaddan, Mannar (in Mannar District) and Poonekary (in 

Kilinochchi District). This landscape supports a mosaic of diverse ecosystems such as estuaries, lagoons 

, mudflats, sandy beaches, sand dunes, forests (tropical dry-mixed evergreen forests, tropical thorn 

forests and scrub forests), and the seascape has vital habitats, such as coral reefs,  seaweed  communities,  

sea grass meadows and boasts, and also salt marshes, mangroves with significant biodiversity in the 

inter-tidal area. Apart from diverse ecosystems and high biological diversity, this region provides 

valuable ecosystem services such as food, water, fuel wood, nutrient cycling, soil and water 

conservation, flood control, and cultural services such as recreation and supporting services. These 

ecosystem services support the livelihoods and sustainability of communities affected during the 30 

year war period.  Also due to such disturbances, most of development activities, research and 

development and even studies inclusive of biodiversity, land use etc. have not been attended. Though 

some of the least modified ecosystems of the country are found in this area, they are increasingly under 

threat due to increasing demand for land for agriculture, human settlements, and commercial activity. 

Intervention for environmental conservation at landscape level is expected to enable community 

organizations to collective actions for adaptive landscape management for socio-ecological resilience 

by addressing ecological, social and cultural vulnerabilities for sustainable developments. 

DS Divisions: Mannar, Manthai West, Musali, Nanaddan  

DS Divisions in Killinochchi: Poonkary 
 

Focus Areas for upscaling interventions: Water availability improvement, rehabilitation/renovation 

of small cascades/channels, soil conservation, soil and water quality enrichment, soil carbon 

improvement, rain water harvesting, agro-ecology and grazing land rehabilitation and the conservation 

of ecological diversity 

The proposed project should seek to build strong links with key stakeholders such as the Government 

authorities, communities, conservation groups and private sector to develop a sustainable conservation 

model. The project should directly (through investment and influence) contribute to the following 

indicators; 

 At least 1000 hectares of degraded wetlands rehabilitation 

 At least 500  hectares under reforestation or farmer managed natural regeneration 

 At least 500 hectares of land re habilitated through best practice soil conservation measures and 

agroforestry 

 At least 500 hectares of agricultural land under agro ecological practices and systems that 

increase sustainability and productivity and/or conserve crop genetic resources 

 At least 500 hectares under grazing regimes 

 

  



Colombo Landscape 

The Colombo district is endowed with a variety of wetlands that comprise manmade lakes, 

canals, paddy fields, abandoned paddy lands and marshes. These wetlands provide a number 

of important ecosystem services such as nutrient recycling, preventing floods, particularly 

during heavy monsoons. Provision of food, fuel wood, opportunities for recreation and habitats 

for aquatic vegetation. The understanding on biodiversity, nature resources and the need to 

minimize various pollution factors whilst ensuring the clean and healthy ecosystem in the 

Colombo Wetlands 

DS Divisions in Colombo: Kaduwela, Homagama, Maharagama, Kolonnawa, Kotte 

Focus Areas for upscaling interventions: Wetland ecosystem bio diversity management 

through citizen-science also trying to focus on expanding the present projects activities while 

expanding on the wetland areas as well as ensuring the integrated wetland approach. The final 

outcome of the project should be “Colombo as a model wetland City”.  There have been more 

than eight key initiatives undertaken SGP funding within the Colombo Wetlands. The proposed 

strategic project should seek to upgrade, enhance and expand these funded projects whilst 

identifying other important land areas in the Colombo Wetlands that needs to be given priority 

whilst making it more sustainable use of natural resources enriching the ecosystem through 

people participation.  List of SGP funded projects that should be considered has been provided 

as an attachment (Annex 1)  

The proposed project should seek to build strong links with key stakeholders such as the 

Government authorities, communities, conservation groups and private sector to develop a 

sustainable conservation model. The project should directly (through investment and influence) 

contribute to the following indicators; 

 At least 500 hectares of degraded wetlands re habilitated with creation of innovative 

livelihood options with the participation of key stakeholders.  

 Highlight how the project can be used for research and as an educational resource center 

where best practice initiatives are showcased highlighting the wise use of wetlands. 

 

F.  Co-financing by the NGO/community is recommended 

Partnerships and secured co -financing from the Government and private sector an important 

component of the Strategic project 
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Annex 1. 

GEF/SGP OP VI Community Based Projects 

Colombo Urban Wetlands 

 

Area Project Activities listed in the Proposal 

Homagama DS 
(Walpita) 

Chemical-free traditional paddy cultivation in previously abandoned paddy lands, 
koratu vegetable cultivation, rehabilitation of irrigation canals, removal of invasive 
plants, plant nurseries and tree planting, composting, soil conservation, farmer 
training and awareness, providing vegetable seeds/ mamoties/ water pumps to 
beneficiaries, habitat enrichment for birds with tree islands, livelihood development 
for women/ youth/ disabled community members, baseline surveys 
 

Homagama DS 
(Katuwana, 
Panagoda and 
Mawathagama) 

Chemical-free traditional paddy cultivation in degraded paddy lands, niyara 
vegetable cultivation, removal of invasive plants, rehabilitation of irrigation canals, 
biodiversity conservation in degraded wetlands, capacity building of farmers through 
training and awareness, and establishment of enterprises based on sustainable 
wetland crops, establishment of a sales centre, publishing a book on traditional 
farming practices and wetland conservation, website development, baseline surveys 
 

Homagama DS 
(Mattegoda 
Tank and 
adjacent 
wetlands, 
Olupattawa 
Tank 

Mapping, biodiversity listing, encroachment study, establishing a community 
conservation group by linking three existing groups, working with CEA to declare the 
Mattegoda Lake and adjacent wetlands as an Environmental Protected Area, baseline 
survey 
 

Kolonnawa DS 
(Gothatuwa, 
Madinnagoda, 
Salamulla and 
Wiyayapura) 

Water quality monitoring and mapping of polluted areas by PRA tools, shramadana 
campaigns for removal of solid wastes, establishing a solid waste collecting 
mechanism, establishing butterfly gardens/ dragonfly ponds/ reed beds/ floating 
wetlands, mobile exhibition kit for wetland awareness, establishing a youth group, 
building youth capacities, carrying out public awareness on wetlands and e-waste, 
assisting the communities with eco-friendly social enterprises through revolving fund, 
training and developing markets for entrepreneurs, baseline surveys 
 

Kotte DS (Heen 
Ela Marsh) 

Innovative habitat enrichment activities (for bats, birds, snakes, langurs, porcupines 
and Fishing Cats) to increase biodiversity, removal of invasive plants, planting of 
native tree species, public awareness for the communities on the wetlands and 
snakes, mitigation of human-snake conflicts by training youth to handle snakes, 
production of a documentary, and the promotion of ecotourism enterprises around 
the marsh, establishing a boat tour, establishing of a nature trail/ watch hut, training 
of guides, baseline surveys 
 

Colombo DS 
(Thalangama 
Tank) 

Water quality monitoring and identification of pollutant sources, chemical 
composition of fish/ lotus roots/ other edible wetland plants, public awareness for 
encroachers/ poachers/ polluters/ students, owiti vegetable farming, training on 
chemical-free farming for owiti farmers, PGS certification for owiti farmers, planting 
of native tree species and reed species that are suitable for bird breeding habitats, 
establishing a bird watching platform, awareness signboards, establishment of a 
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vigilant group to monitor poaching activities, home gardening, purchasing of a boat 
for research purposes, constructing domestic waste water treatment plants, 
providing composting bins for beneficiaries, and uplifting the livelihoods of vegetable 
and dairy farmers, training and developing markets for paddy farmers and dairy 
farmers, art competition for schools based on wetland conservation, constructing a 
model for schools on how wetlands are polluted, booklet on historical and 
environmental importance of Thalangama Tank, establishing an information centre, 
establishing a sales centre for farmer products, installing awareness signboards, 
establishing a website on Thalangama Tank, establishing a revolving fund for 
establishing bio gas units using cow dung and urine, awareness program on bio gas, 
assisting farmers with increasing cattle feed, baseline surveys 
 

Kolonnawa DS 
(Madinnagoda 
Wetland) 

Water  quality monitoring programme, establishment of a water quality monitoring 
lab, a wetland arboretum, constructing cascades as part of a water purification 
system, construction of wooden decks/ huts/ bird watching platforms for ecotourism, 
establishing an education centre, reports on wetland zonation/ resource 
management issues/ management, removal of invasive plants/ dredging/ earthworks 
for land preparation, community-managed wetland nurseries, awareness signboards, 
planting of native tree species,  website for sharing water quality and hydrology 
information, web-based interactive platform for wetland education, video 
documentary, awareness programs for stakeholders, baseline surveys 
 

Kolonnawa DS 
(Diyasaru Park 
and Kolonnawa 
Marsh) 
 

Understanding the behaviour of Fishing Cats through camera trapping and GPS 
collars, providing scientific data collected on Fishing Cats to the authorities for policy-
level decisions, establishment of a Fishing Cat rehabilitation centre, public awareness 
programs, capacity building of youth to be wetland guardians, mitigating Fishing Cat/ 
human conflicts and establishing livelihood development opportunities for low 
income communities based on waste plastic and polythene collected from the 
wetlands, baseline surveys 
 

 


