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The Madulkanada mountain

ridge, extending from Kubukkana
to Gaminipura in the Monaragala
district, is a forest rich in biodi-
versity.

Frequent and rapidly burning
fires were destroying its wild life
and vegetation.

Furthermore, long periods of
draught and intense heat makes
things like household litter easily
inflammable.

Other contributing factors
underpinning forest degradation
were conventional slash and burn
agriculture practices and illicit
timber felling, which also increas-
es soil erosion.

To address these issues, the
Community Resource Protection
Centre(CPRC) in collaboration
with the UNDP Small Grants
Program (SGP)/Global
Environment Facility (GEF)
launched a two-year project which
had a threefold comprehensive
strategy of prevention, pre-sup-
pression and suppression which
included measures such as build-
ing fire belts, replanting of peren-
nial trees, restoration of home
gardens, soil conservation, mini-
mizing of forest clearance and
providing the community with
alternative livelihoods and mobi-
lizing the community to become
vigilantes and cooperate with the
state to protect the forest.

CRPC Project Co-ordinator
Gunawaathy Hewagallege said
the initial stages of involving the
community were not easy.

“Many considered it was not
their business. Some also said
they were not willing to give up
their occupations to join in any
collective effort to save the for-
est,” she said.

According to her, as part of
the mobilization strategy two
Community Based Organizations
(CBO’s) were formed and regis-
tered with the Divisional
Secretariat.

“We selected 200 less privi-
leged people from the upper
regions of the forest and conduct-
ed three interactive training
workshops to increase their
awareness regarding causes and
harmful effects of deforestation,”
she said.

A 2km-long fire belt was con-
structed with the active participa-
tion of the community. Also a
group identified to form a fire
fighter and vigilance team was

given training in fire fighting
skills and equipped with protec-
tive gear like rubber boots.

According to GEF officials
CRPC’s strategy to motivate the
community to make the needed
transition from conventional
slash and burn to sustainable
agriculture and forestry was com-
prehensive and effective. As a first
step they persuaded the Forest
Department to select this forest
patch as their first for their pilot
project of replanting the forest
with rubber trees. Forest
Department provided cultivation
plots, rubber plants and practical
knowledge to the people who
showed interest.

They next approached the
Rubber Research Institute (RRI)
who negotiated with IFAD to pro-
vide a grant of Rs. 3000 as starting
capital for each beneficiary. The
project also arranged with the
Department of Agriculture to pro-
vide the beneficiaries with basic
practical knowledge and guidance
in home gardening which includ-

ed training in different compost
production, maximizing of crop
management through effective
use of space and soil conservation
methods such as construction of
stone bunds, live fences, bunds
and soil bunds. Five beneficiaries
were identified for intensive
training in setting up plant nurs-
eries. Seed banks established
ensured that farmers had timely
access to seeds.

In order to encourage and sen-
sitize the younger generation two
children’s organization for envi-
ronment protection were formed.
Fifty children who participated in
an art and essay competitions
organized by the project will

receive a gift of a non plastic
lunch box and a cloth serviette for
wrapping instead of the usual cel-
lophane lunch sheets and bags
being currently used.

Results/impact
Local seed banks are function-
ing well and meeting over 50
per cent of the seed needs of
farmers and home gardeners.
Rubber trees are planted at
regular intervals in 71 acres of
vacant areas and timber
felling is reduced to cutting of
extra branches only.
A total of 125 stone bunds, 475
live fences, bunds and 150 soil
bunds have been built result-
ing increased soil fertility.
It was observed during field
monitoring visits that people
refrain from cutting down
trees and only cut down tree
branches obstructing the
planting of rubber trees.

Sustainability
Provision of Office space, fur-

niture as well as management
and leadership training and cred-
it facilities received under the
project has contributed towards
the growing capacity of the CBO’.
The Revolving fund scheme main-
tains good records and will be
further reinforced when the
amount expected from IFAD
which is currently being
advanced from project funds is
added to its capital.

The project is assured of need-
ed external support as CRPC has
established useful linkages with a
number of state and non state
agencies.

Home gardening is popular-
ized in the community. The aver-
age value of home garden pro-
duce for a month is estimated to
be about Rs.5,400 per household.
Non-beneficiaries are also show-
ing increasing interest in organic
home gardens.

The Island learns now com-
munity has become very vigilant
about preventing and suppressing
fires and currently no incident
goes unreported. The people who
were earlier unwilling to get
involved in fire fighting activities
as they ran the risk of being bit-
ten by snakes and getting leg
wounds were ready to come for-
ward at a moments notice as they
were sensitized about the issues
and well equipped with leather
boots and first aid kits.

Sustainable development in Monaragala

Community plays role in
safeguarding biodiversity

The vast development taking place around
us has undoubtedly taken its toll on our envi-
ronment. Whilst a conscious collective effort is
necessary to save our beloved planet, the role
large corporates can play in this process is lim-
itless. 

The John Keells Group, which has a long
history of good corporate citizenship, is one
such organisation. Whilst the Sustainability
Initiative of the Group drives efforts at minimis-
ing the impact of the Group’s operations on the
environment, John Keells Social
Responsibility Foundation spearheads the
Group’s commitment to give back to the com-
munities and environment that have been the
backbone of the Group’s success.

“Environment is one of our six focus areas
of CSR,” says Carmeline Jayasuriya, Manager
of John Keells Social Responsibility
Foundation. 

“We have so far initiated five
environment-friendly projects with
the support of various businesses
of the Group towards promoting
environmental awareness, conser-
vation and promotion, both within
and outside the Group. Going for-
ward, we intend to sustain these
and add on more projects. Also
with 2010 being declared the
International Year of Biodiversity
by the United Nations, the
Foundation is looking at making a
positive contribution to Sri Lanka’s rich biodi-
versity,” added Lallith Ramanayake, Head of
CSR, John Keells Holdings PLC. 

Here is a snapshot of the environmental
projects initiated by the Foundation, and their
progress. 

Nature Field Centre at
Rumassala,Galle 

“The main objective of this project was to
create a facility for school children to study the
environment, and I feel that we have achieved
our objectives to a great extent,” said Mr.
Chitral Jayathilake, Manager, Marketing

Development, KHMS and project champion of
the innovative Nature Field Centre at
Rumassala. Built under the patronage of the
Foundation and commissioned in July 2008,
the Centre stands in an area rich in biodiversi-
ty including several species of endemic birds,
marine life, coral reefs and a number of rare
medicinal plants and conducts half-day pro-
grammes for school children and other inter-
ested groups to raise awareness on the rich
biodiversity of the area, eco-friendly practices
and the importance of co-existing in harmony
with the environment. 

The centre attracts an average of about
150-300 visitors per month, mostly school chil-
dren. The total number of visitors to
Rumassala since the project was launched is
around 2,174.

“Though we did have to face quite a few
challenges in getting the project off the
ground, such as logistical and administration
issues, we see lots of enthusiasm and excite-
ment from the children who visit the center,”
explained Chitral, adding that the project has
given him the opportunity to drive an educa-
tional program that focuses on the environ-
ment, providing him great personal satisfac-
tion as well.

By promoting environmental awareness in
the younger generation through experiential
learning, the centre has given impetus to the
conservation efforts of John Keells whilst also
creating an opportunity for a successful public-
private partnership with the CEA.  

Butterfly Garden at Cinnamon
Lodge,Habarana 

Launched in 2008, the Butterfly Garden at
Cinnamon Lodge, Habarana, is another envi-
ronmental intiative of the Foundation in collab-
oration with Nature Odyssey (Pvt) Ltd. “Our
main objective was to create an enhanced
habitat for local butterflies, and we feel that we
have achieved this objective to some extent,”
said Mr. Jayathilake, who is the project cham-
pion of the Butterfly Garden Project as well. 

“We conduct at least 3 sessions per month
at the facility for kids from village schools,
thereby helping to build awareness on butter-
flies, and I feel that this project will also benefit
the community in a sustainable way.”

The Butterfly Garden attracts about 75-150
visitors per month (including guests of both
Cinnamon Lodge and Chaaya Village), while
the total number of visitors to the center since

the project began has been about 1710. The
project has helped visitors appreciate butter-
flies in a natural setting, while offering these
beautiful insects one more plot to thrive in. The
project also helps Cinnamon Lodge,
Habarana, position itself as a green hotel.   

Through such environmentally-friendly ini-
tiatives, the John Keells Group has demon-
strated its commitment to the conservation
and promotion of the environment for our
future generations, while also consciously
working towards minimising the impact of its
operations on the environment.  

Red Bag project
In 2007, Jaykay Marketing

Services, which operates the
Keells Super supermarkets was
the pioneer retail chain to introduce
reusable cloth bags, known as
“Red Bags”, as an alternative to
polythene. Taking into considera-
tion the project’s success in 2009,
this initiative has seen an increase
in the sales and reuse of Red Bags

by 143% and 117%, respectively, from
January to September, 2009.

Securing the commitment from the cus-

tomer to continue using this product was the
biggest challenge, according to Nalaka
Umagiliya, Head of Business Systems,
Consumer Foods and Retail Group, JKH PLC,
and project champion of the Red Bag initiative.
“In this exercise, customers also should
change the way they look at the benefits of the
reduced usage of polythene,” said Umagiliya.

Compost project
The Compost Project is a simple yet original

initiative by Cinnamon Lodge, Habarana sup-
ported by the Foundation to sell packs of com-
post to its guests as well as other interested
buyers. Initiated in 2006, the compost is pro-
duced in-house using the garden waste col-

lected from the two John Keells hotels in
Habarana, along with farmyard manure, crop
residue, dolomite and top soil, and is sold in
attractive packaging at a relatively negligible
cost.

According to project champion Sarath
Wickremasinghe, General Manager,
Cinnamon Lodge, Habarana, the project has
educated visitors and motivated them to
become more environmentally friendly. “It also
created an opportunity for the recycling of gar-
den and farm waste, while generating addi-
tional revenue,” he said.

Seventy-five bags (5kg each) of compost
are sold on average, per month, with about
2000 compost bags having being sold since
the project began. 

“The entire hotel staff, including the
Management Team of Cinnamon Lodge, con-
tributed to making this project a success.
Personally, I too gained much knowledge
regarding the environmental recycling sys-
tem,” he said. 

Whilst the hotel itself uses the compost to
produce organic herbs and vegetables, they
have also started providing compost by tones
and by tractor loads to certain buyers, thereby
reducing the usage of inorganic fertilizers in
gardens and farms.  

Paper recycling project 
The Paper Recycling Project has set in

place a process for the collection of waste
paper from the Group’s business locations for
shredding and recycling. ‘The project’s main
objectives were the saving of trees and reduc-
ing the amount of waste paper otherwise end-
ing up as landfill,” said Mr. Malaka Rodrigo,
project champion of the Paper Recycling
Project. 

The project was launched in 2006 by the
Foundation as part of a resource conservation
initative encompassing paper, water and elec-
tricity. At the outset, a poster campaign was
carried out to encourage staff to practice the 3
R principles, Reduce, Reuse and Recycle.

“The used paper generated from the John
Keells business units is collected in bins pro-
vided by Neptune Papers (Pvt) Ltd, the con-
tractor for the collection and recycling of the
paper,” Malaka explained.

The bins are placed in prominent places in
all John Keells offices whilst regular collec-
tions are undertaken by Neptune. 

On average, 5,000 kgs of paper is collected
every month under this project, which converts
to the saving of about 50 trees per month.
Since 2006, John Keells is reported to have
saved an impressive 2,445 trees, 4,572,220
litres of water, 575,484 kilo watts of electricity,
252,493 litres of oil and 143.61 cubic metres of
land-fill.
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The US Agency for International
Development (USAID) is partnering with the
Ministry of Environment and Natural
Resources and its Forest Department to man-
age Sri Lanka’s valuable forest resources
more effectively.

Maps of the northern forests have not been
updated for nearly 20 years, and conserving
the natural resources in conflict-affected areas
is a priority of the Government of Sri Lanka.
USAID provided specialized Geographical
Information Systems (GIS) software and map-
ping equipment, and conducted a three-day
training workshop for Forest Department staff
to create new maps of forest cover in the
North. Six government officials from the GIS
Remote Sensing Unit participated in the
hands-on training on the principles and appli-
cations of GIS.

US trains Forest Department on new
mapping system for Northern forests

USAID’s Geographical Information Systems (GIS) Specialist Thilak Senanayake trains
Forest Department draftswomen to create maps with USAID-provided GIS equipment.
From left:  Chulani Palipana, Forest Department Draftswoman, Chandra Tennakoon,
Forest, Department Draftswoman and Thilak Senanayake, USAID GIS Specialist.

Environmental 
stewardship at JKH
Five environmental projects of the John Keells Social Responsibility Foundation

The Nature Field Centre at Rumassala, Galle.

Hoarding at the entrance of the Butterfly Garden, at
Cinnamon Lodge, Habarana

The reusable ‘Red Bags’ of Keells Super

Compost bags on display.

One of the many collection boxes for
waste paper at the JKH office premises

One time degraded area, now rich in biodiversity

Burnt forest areas turned into a plantation.

Crops that bring an additional income to the community


