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By Ifham Nizam
An area of four kilome-

ter stretch was reinforced
with sand bags and a total of
22 km both sides of this 12
km stretch of water was
planted with tree species
such as Kumbuk 3500 plants,
Mee 2000 plants, Karanda
10,000 plants and 1000 plants
of Katu erabodu. Fast grow-
ing plants such as Rambuk
3500 plants, Watekeiya were
also planted.

Nearly 400 families are
benefiting from this project,
each family earning nearly
Rs. 600,000 annually.

They also planted 2500
plants and bamboo, 1500
plants were planted in the
adjacent lands where the
banks were most in danger
of erosion. 2,500 plants of
Ketala were planted on the
edge of the river to arrest
siltation.

The planting was done
through ‘Shramadana’ with
the full participation of the
community. The Watekeiya
plants would bring in eco-
nomic benefits especially for
women as the leaves are
used for basket and mat
making. Around 6000 plants
of Arecanut were distrib-
uted for planting in home
gardens.

The Nalanda river banks
were subjected to severe
erosion due to indiscrimi-
nate human activities such
as sand mining which took
place in 26 places of the
river in the project area
where nearly six cubes per
site per day adding up to a
total of 80-100 cubes was
being mined.

In addition cutting and
removing of the bamboo
plants for constructions and
for frames in bean cultiva-
tion, setting cattle free on
the banks for grazing, cut-
ting the soil for brick manu-
facture and cultivations
that extended into the river
reservation are the other
causes of erosion.

The Nalanda reservoir
built by ancient kings for
irrigation purposes nour-
ishes the paddy lands of the
Matale district and parts of
the dry zone as well.
Revived in 1959, the bunds
were cemented and consoli-
dated restoring its earlier
potential. The Nalanda Oya
(river) is a feeder tribu-

tary/stream providing
water to irrigate over 1000
acres of paddy land in
Yatawatte and Pallepola
Divisional Secretariat areas
in its journey to the

Nalanda reservoir.
The silt which is carried

down and deposited in the
Nalanda reservoir affected
its storage capacity and the
drinking water situation of
the 3000 families of the
Deeyankaduwa,
Habargahamada, Naula,
Nalanda and Arangala com-
munities. They receive
drinking water through a
storage tank and pipe lines
from the Nalanda reservoir.

Arunalu Community
Development Centre
(ACDC) with funding assis-
tance from the UNDP’s
GEF/Small Grant
Programme, launched the
project to minimize erosion
of the river banks of
Nalanda Oya with the par-
ticipation of the affected
community. The project
focused on awareness rais-
ing on river bank erosion,
its prevention and biodiver-
sity conservation.

ACDC Director L. P.
Lionel Perera told The
Island Financial Review
yesterday: “Our community
feels a strong ownership
towards the project. they
are happy to see the trees
planted along the river
banks flourish and our
members are extra vigilant
to prevent the cattle from
destroying them.

He says they appreciate
the sand bag reinforcement
of the banks which pro-

vides safety to the cultiva-
tions especially in the adja-
cent paddy lands. The
method is further attractive
to the farmers due to its low
cost and it has been repli-
cated by other farmers
through observation. The
project has increased the
community’s understanding
of problems related to
chemical agriculture and
led them to adopt more sus-
tainable agricultural meth-
ods.

He says sustainable
livelihoods and increasing
incomes were also of impor-
tance. “As the affected lands
belonged to the community
members all decisions were
collective ones. In imple-
mentation of river bank
conservation the main
method used was to rein-
force them with sand bags,”
he added.

Additional strengthen-
ing was ensured through
planting of trees alongside
the river bank to act as a
buffer and the planting of
fast growing creepers to
cover the sand bags.
Farmers’ lands adjoining
the river were planted with
trees of value to bring in an
additional income while
enhancing biodiversity.

ACDC liaised with
farmer organizations of six
Grama Niladhari Divisions
who mobilized their mem-
bership for implementation
activities. Community
members, both men and
women who took part, were
paid per bag for filling sand
into polythene sacks and
placing them on selected
locations.

Lionel says technical
advice was obtained from
the Technical Officer of the
Naula Divisional
Secretariat for this project.
Drawing from the tradition-
al knowledge of the people
through discussion and
observing sites and where
the people themselves had
successfully arrested ero-
sion of river banks came in
useful as well. The women

were more involved in the
planting of trees along the
river banks and in the adja-
cent lands than in the con-
struction of the bag walls.

Results achieved at
glance

! Sand mining has come to
a complete stand still at
present. Those who were
mining their own river side
lands stopped the activity on
realization of the danger of
losing their lands as a
result.
! Cultivable land adjoining
the river bank is preserved
as caving-in of land on to
the ever expanding river has
been stopped. In addition
large trees that were on the
verge of collapsing onto the
river have been steadied
owing to the activities.
! With the added vegeta-
tion of around 24000 plants
biodiversity has been
enhanced and an increase
in birds and other wildlife
reported.
! Water levels in the wells
have risen providing better
condition for farming as
seepage from the land into
the river has been mini-
mized. Earlier even the bed
rock of the stream was
exposed in many areas
owing to sand removal.
! Farmers have adopted
sustainable agricultural
methods in the form of
organic farming and use of
compost. The earlier prac-
tice of setting fire to paddy
straw has been stopped as it
is now used for compost.
! Minimized use of agro-
chemicals has resulted in
reducing water pollution.
Fish species have begun
inhabiting the stream once
more as the indiscriminate
use of agrochemicals and
washing and throwing of
cans into the river has
stopped improving the
water quality.
! The siltation of the
Nalanda reservoir has been
reduced by an estimated 40
per cent.

Creating sustainable
livelihoods

Lionel Perera

By Dinesh Weerakkody
Recently, The ICASL

President who is also a
partner of an Audit firm
said more than half of Sri
Lanka’s listed companies
are not complying with the
15 year old governance
code.

According to the ICASL
President this is despite
the code not being as strin-
gent when compared to
global standards.

We all know the global
financial crisis was a
result of unethical behav-
iour and poor governance
practices. As a result today,
Shareholders and the regu-
lators want board mem-
bers to act like super-
heroes, honing in on
detailed
com-

pany operations.
Because unlike ever

before they see a big con-
nection between good gov-
ernance, profitability and
investor confidence. But
the problem is most boards
meet only once a month or
once in three months and
are composed of individu-
als who also hold demand-
ing full-time jobs as CEOs
or Executive Directors in
other listed companies.

Absurd
Given those circum-

stances, it’s absurd to
believe that board mem-
bers, even the most experi-
enced and the best skilled
of them, will uncover sys-
temic flaws or acts of
malfeasance, particularly
in complex institutions.
That’s what regulators,
auditors, and internal con-

trols are for—to help
boards to identify exces-
sive risk and point out
wrongdoing.

Boards main job is to
hire and manage the CEO
based on his performance
and values, the quality of
his team, and the coher-
ence of his business
model. When boards are
operating, as they should,
directors are engaged in a
vigorous, candid dialogue
with the CEO and his top
leadership team about
strategy and having the
right mix of talent in place
to execute key company
initiatives.

And they should active-
ly spend time, talking to

employees

and customers to look for
signs that the Company
vision and mission are
understood and shared by
all employees, that compa-
ny values are more than
lip service. If this happens
they are not only protecti
ng shareholders by study-
ing the numbers but by
deploying good judgment
based on facts and data
they have collected on
their own.

Then boards will never
know what is really going
on in the company unlike
The CEOs and their direct
reports? But boards should
at least have the ability to
sense that “knowledge
gap” in their bones—and
indeed, that’s where many

Boards in general perhaps
merit some flak . Board
members should press
their CEOs and executive
teams to work smarter
about their risk assess-
ment systems, demanding
to know how top managers
are being rewarded for tak-
ing risks, without waiting
for the media to ask such
questions or before ousting
their CEOs. Therefore to
avoid all this boards must
have the right kind of peo-
ple serving on them: Board
Members who, in very lim-
ited time, can exercise
good and sound judgment
and act with courage and
resolve when dealing with
issues.

Therefore, Board’s need
Members who have a spe-
cial ear, the kind that can

hear a presen-
tation and dis-

cern

between over promisers
and over deliverers,
between glib salesmen and
those they would bet their
own money on. Also Board
Members should know the
company, the business, the
people running the show
and care about the
progress of the institution
deeply. Therefore for
boards to become success-
ful and effective they must
move away from being
largely ceremonial, and
from simply rubber-stamp-
ing the decisions of man-
agement and be willing to
reward and penalize man-
agement’s performance
based on predetermined
criteria..

- The writer is CEO
HR Cornucopia.

The Role of the Board and
Corporate Governance

The Rs. 8.6 billion proposed AAP is in addition to the EUR 10 million
provided for humanitarian assistance to Sri Lanka by the European
Commission for Humanitarian Aid Office (ECHO). 

The Union believes the grant would be key in establishing linkages
between the humanitarian assistance and medium to long term devel-
opment assistance for those communities and districts in the Northern
and Eastern provinces benefitting from the European Union’s support. 

The Delegation of the European Union to Sri Lanka and the Maldives
will launch a Call for Proposals shortly inviting project proposals to be
financed under the Annual Action Plan.  

“Strong emphasis will be put on ensuring the link with earlier humani-
tarian and relief assistance and on aligning with the Sri Lankan
Government socio-economic development plans at central and regional
level,” the spokesperson added.

Ministry of Health, sources  who preferred
not to be quoted said, they were concerned
that the aging population  was becoming  a
potent problem. Action originating from the
Department of Health were primarily Health
based. 

Screening for non- communicable deceas-
es, dental care, vision and vision related
problems, and special attention counters.
The latter facility was  at this point in time,
available only at big Government hospitals.
But future plans included expansion  to all
MOH divisions, this source said.

Secretary General Employers Federation
of Ceylon Ravie Peiris said personal produc-
tivity in the private sector  was not dictated by
age but  each corporate entity was guided by
applicable areas of individual contract and
such age applications were assessed on per-
sonal merit.

It could be that such persons could con-
tinue in employment well past their official
retirement age.

Conversely the State Sector continues to
enforce the age ceiling at 55 years and lay off
people at that age irrespective of their capa-
bility to be  economically productive. A case
in point was a leading Government
Department  who said they would strictly
enforce this rule. This was announced in the
press  over the  last week end.

However facts gleaned from a special

World Bank report indicated four key chal-
lenges.   Areas at conjecture were improve-
ment `to old age income support pro-
grammes, health care and long term support,
mitigating  receding GDP growth, and the
shrinking worker population . 

Growing economic concerns seem to have
been side-lined by Government entities who
continue to adhere to archaic rules not in
sync with  modern concerns of productivity
and  economic wellbeing.

Key findings  were   that Sri Lanka’s popu-
lation being among the oldest in the  non-
developed world was also one of the fastest
aging  countries in the world, and fastest in
South Asia.

Sri Lanka’s population at 2001 census was
about 18.7 million and will increase modestly
to just about 23 million by 2030. Thereafter
decline will set in. Sri Lanka will experience
contracting population from about the fourth
decade comparable to what it is in Japan
today.

The main reverse driver to population
inversion has been rapid fertility decline
since the 1950s.

The total fertility rate fell below the
replacement level of 2.1 by 1994. It has con-
tinued to fall reaching present levels of 1.7
currently. It is already lower than developed
countries with high birth rates such as the
US, the report said.

According to some analysts, out sourcing of professional youth from
Sri Lanka by other countries has caused an issue for the country. Most
of the young talented professionals tend to leave their field after gradua-
tion and after a few years experience to seek greener pastures abroad.

Cabraal said that with the end of the war tremendous changes have
taken place and Sri Lanka is now moving toward a new vision of devel-
opment. Therefore, it is not an impossible task to double the per capita
income in the next five years. “This is possible if we work hard to
achieve all economic challenges.” 

“It is reported that Sri Lanka took more than 56 years to reach the per
capita income to the US$ 1,000 mark. Today we have a huge task upon
us to bring the per capita income to US$ 4,000, which is right now
around US$ 2,000,” Cabraal said. 

Further, the country has all the capabilities and abilities and a good
leadership to pursue targets, he added. 
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