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AA
n effective method called
`kapa karu’ plant adoption
scheme’ has been designed

and implemented where a person
can obtain a native plant for Rs. 500
and personally plant it in the site.

This is a brainchild of Jana
Arana Foundation Executive
Director Chairman elect K.D.
Sunandalal. “We nurture the plant
for five years using this money,” he
told The Island’s Financial Review
yesterday.

He said that they commenced
this project when they started get-
ting rid of invasive alien plants in
the Bunadala National Park. “Our
observations revealed human –ele-
phant conflict in the area is mainly
due to shortage of food for the ele-
phants. Invasive plants were barri-
ers to the native plants that ele-
phants cherish.” After clearing
these invasive plants they had
turned it into an economic venture
by using it as an alternate
energy source, as chemi-
cals by using other
ingredients.

Community
environment pro-
tection commit-
tees have been
established in
seven villages.
In addition,
Environment
protection
brigades have
been initiated
in local schools
and the support
of the Divisional
secretariat have
been ensured to con-
duct youth camps for
promoting environment
awareness. Bundala National
Park (BNP), located in the
Hambantota district, is a com-
bination of a coastal wetland
and a jungle habitat. Declared
as a protected area in 1969 it is
the first Ramsar site of
Wetlands in Sri Lanka. It is home
to a wide variety of plants and
about 201 bird species, both
migratory and resident.

Two non- native invasive
plants, the pathok or prickly pear
cactus (Opuntia dillenii) and
mesquite or katu andara (Prosopis
juliflora )both well adapted to the
harsh conditions of Bundala, are
rapidly spreading and posing a
threat to its rich vegetation and bio-
diversity and destroying the habitat
and feeding grounds for birds and
animals in the park.

According to Department of
Wildlife Conservation officials sev-
eral factors combine to make this
happen in the short growing sea-
son and extensive root system
spreading under the surface to
form a dense thorny scrubland, its
canopy type formation preventing
the growth of normal forest vege-
tation.

Informal discussions with peo-
ple from nearby villages(
Badugiriya, Udamalala,

Vilamalwala,
Weligaththa,)revealed that due

to destruction of the normal forest
vegetation caused by the spread of
the two invasive plants the forest
had ceased to be the rich source of
living it had once been providing
them with firewood, fruits food,
herbs and bees honey.

Also with the depletion of feed-
ing grounds, wild elephants are
increasingly moving into the sur-
rounding villages in search of food

and destroying the cultivations and
dwellings of villages, causing crisis.

According to recent reports
there have been 10 human deaths

due to elephant attacks and 25
elephant deaths due to shooting
over a period of two years.
Villagers mainly women were
scared to go to the forest in
search of firewood or venture
out after dark for fear of ele-
phants Monkeys also deprived
of their nesting and fruit trees

roam the villages in search of
food while destroy-
ing

their
properties and cultiva-

tions.
The fishing community is expe-

riencing a loss of income from
lagoon fishing due to the drop in
the fish catch caused by the spread
of another invasive plant growing
in the lagoons called Hambu.

Fishermen complained that
when the fishing nets are cast they
get entangled in Hambu bushes
without reaching the bottom as
intended and they have to exert
themselves a lot to push it down
and also the nets get damaged in

the process
In view of this situation remov-

ing the Invasive Alien species (IAS)
Opuntia dillenii and Prosopis
juliflora followed by a systematic
replanting/regenerating process
was proposed and undertaken by
the non government environmental
friendly organization.

Jana Aruna is a pilot effort to
promote the growth of the natural
/original vegetation in a selected
area of 30 acres in the park. A
related objective of the project was
to introduce alternative and sus-
tainable livelihoods for the commu-
nity. The project was funded by the
UNDP’s   Global Environment
Facility Small Grants Program.

The project which is ongoing
has partially achieved its planned
objectives.

The two invasive plants have
been uprooted and removed from
the 17 out of the 30 selected acres.
The work in the remaining area
will be completed by end of the
year. More than 100 indigenous
plants have been planted and
another 400 will be planted in
three stages to reach the
planned target of 500 covering
30 acres.

Some of the villagers who
were engaged as hired labour-
ers to do the uprooting and
replanting work have started

income generating on their own
activities with the wages they
received working in the project to
buy equipment and inputs required
for economic activities such as curd
making, Kale Dodol ( traditional
sweet) making and home gardening.

Achievements
!Effectively engaging the commu-

nity from the beginning by pro-
jecting work as benefiting the
people and developing trust both
with the beneficiary families
and their communities 

!Adopting culturally sensitive
approaches (i.e. “Kapakaru
System”) to effectively engage
the community in the replanting
of indigenous species and man-
agement of the environment 

!Consulting the villagers and tap-
ping their traditional knowledge
regarding salinity of the soil to
advance the process of replanti-
ng 

!Improving the involvement of the
Department of the Wildlife
Conservation 

!Motivating villagers to use the
uprooted invasive plants in a
productive manner: to make and
sell compost, use hard wood as
firewood for cultural and special
family events in the community,
and use Hambu to make mats
and baskets for sale 
Plans are in progress to ensure

financial sustainability by 
- Exploring creative uses of

Hambu as an alternate income gen-
erating source especially for the
women.

- Taking necessary steps to pro-
duce and sell compost made out of
uprooted Opuntia dillenii in collab-
oration with the DWC.

By Dinesh Weerakkody

The global summit organ-
ized by CMA titled “CMA

for Sustainable Business”
highlighted the pressing
need for businesses to truly
aspire to become sustainable
businesses i.e. for businesses
to meet the needs of the
present without compromis-
ing the ability of the future
generations to meet their
own needs.

This is important
because according to
CorpWatch of the 100 largest
economies in the world, 51
are businesses; the other 49
are countries. So it is not
just about commerce, it’s
about civilization. This is
why Triple Bottom Line
(3BL) concepts are so impor-
tant - The basic idea is that
companies should manage
not just the good old-fash-
ioned bottom line (i.e., the
financial bottom line), but
also their social & environ-
mental “bottom lines.

Triple Bottom Line
reporting is becoming now
an accepted way for busi-
nesses to demonstrate they
have strategies for sustain-
able growth.

The triple bottom line is
a form of reporting that
takes into account the
impact a business has in
terms of social and environ-
mental values along with

financial returns. Whereas
the traditional models were
all about profit, profit and
more profit; triple bottom
line accounting recognizes
that without happy, healthy
people to staff a business
and the environment able to
sustain those people and sup-
ply resources, a business is
simply unsustainable in the
long run. The  “TBL”, or
“3BL. Triple bottom line sim-
ply stands for People,?Planet,
and?Profit.

People
It really just means treat-

ing your employees’ right. In
this part of the Triple
Bottom Line model, business
not only ensures a fair day’s
work for a fair day’s pay; but
also reinvesting back some
of its gains to grow and
build the people in the busi-
ness.

Planet
This is Natural Capital.

A business will strive to
minimize its ecological
impact in all areas - from
sourcing raw materials, to
production processes, to
shipping and administra-
tion. It’s a “cradle to grave”
approach and in some cases
“cradle to cradle” i.e. taking
some responsibility for
goods after they’ve been
sold - for example, offering a
recycling or take-back pro-
gram. A 3BL business will
also refrain from the pro-
duction of toxic items.

Profit

This is more about mak-
ing a honest profit than rak-
ing a profit at any cost – the
profit must be made in har-
mony with the other two
principles of People and
Planet.

Different Names
The numerous attempts

to do the right thing in busi-
ness has a long history and
recognized  by different
names: “Sustainability,”
“Business Ethics,”
“Corporate Social
Responsibility,” “Socially
Responsible Business,”
“Corporate Citizenship” and
so on.

Each of these means
something slightly different,
or has a different ‘spin,’ but
they’re all aimed at the same
rough idea, namely the idea
that businesses can, and
should, behave better. But to
say that each of these names
stands for roughly the same
thing is not to say that each
of them is equally good.

Indeed, some of them
may be downright mislead-
ing. The 3BL has become one
of the very most popular
terms being applied to
attempts by business to do
the right thing. While many
major companies used to
sneer at the idea of a Triple

Bottom Line reporting sys-
tem; some have taken the
bull by the horns; with a pos-
itive flow on effect to all
their stakeholders.

For example supply
chains are also accountable
to the overall impact of a
company, they also come
under scrutiny in the triple
bottom line audits. A good
example of this is some big
box stores “greening” up
their act and in doing so,
demanding that their suppli-
ers use less packaging, offer-
ing concentrated products or
banning certain ingredients
from products. In the final
analysis, the Triple Bottom
Line is an ongoing process
that helps a company keep
on track towards running a
greener business and demon-
strates to the community at
large they are working not
just towards riches, but the
greater common good - and
that’s what consumers are
increasingly wanting to see
these days.

Also firms that promote
sustainability practices are
missing a huge opportunity
if they do not successfully
communicate what they are
doing in the sustainability
space. Because there is
ample research to show that
Sustainability reporting
helps companies to build
their company brand, repu-
tation and also to attract and
retain talented employees.

(The writer is CEO of
HR Cornucopia)

Removing invasive alien species to
reduce human-elephant conflict
!Income levels increased due to products made of IAS

!More native plants in place of IAS 

!Hambu income generating source especially for the women

Sufficient food in the Park keeps aware elephants from humans

Pathoka, a major problem in the Park

Removing IAS plants for alternate energy

Fertilize
r made
of IAS 

Sustainable
Business; 

just fashionable
or what?


