
GEF SGP’S PILOT PROJECTS ON 
COMMUNITY BASED 
ADAPTATION IN SRI LANKA

Maho
Rehabilitation of 

Imbulgodayagama
reservoir with 

community participation

Main Intervention
The project addressed seasonal drought conditions 
worsened by increased dry days and changed rainfall 
patterns. Objective was to ensure better agricultural 
productivity for rain-fed farming families, through 
year-round irrigation and adapted crops.  The central 
activity was the rehabilitation of the village ‘tank’ or 
small reservoir for capture and storage of rain water. 

Impacts
Village tank and catchment is 
rehabilitated. Farmers recently 
cultivated the minor season fully 
with stored rainwater in this tank. 
Erosion bunds have been 
established to prevent siltation.

Thoduwawa
Climate change adaptation 
strategies to minimize sea 

level rise in Thoduwawa 
lagoon

Main Intervention
In this coastal village between lagoon 
and sea, drinking water wells were 
turning saline due to climate related 
sea level rise.  Establishing a viable 
system for a continued supply of 
potable water, improving coastal 
protection (green belts on the beach) 
and introducing alternate livelihoods 
such as home gardens and livestock 
were planned through the project.

Impacts
A water supply scheme for 260 
households was collaboratively 
implemented with support from local 
authorities, divisional administration, 
government technical agencies and 
community. Roof water harvesting for 
domestic use was introduced to the 
community which earlier had no 
exposure to rainwater harvesting. 

Elapatha
Community based 

adaptation to minimize 
effects of floods in 

Elapatha

Main Intervention
Frequent flooding is common in this 
district disrupting both community 
life and livelihood. Climate change 
has resulted in increased frequency 
of flood events. Project intervention 
focused on improving rice 
productivity and water management 
in this flood prone village.  The 
strategies proposed were renovation 
of a dilapidated canal system, 
improving rice yields, developing 
home gardens, and establishing seed 
banks.

Impacts
Rehabilitation of canals enabled 
quicker drainage of storm water and 
better conveyance of irrigation. 
Improved short duration rice 
varieties, increased yields and 
income of farmers. 

Beralihela
Developing community-led 
strategies and infrastructure 
to ensure adaptation to 
drought conditions

Main Intervention
The project addresses climate change induced, 
prolonged drought conditions in the dry zone.  
The project created a new village reservoir from 
bordering forest land.  This irrigation availability 
enables poor marginalized community access 
irrigation during the main crop seasons.

Impacts
A small reservoir was constructed in the village 
border. Due to high cost of the engineering works, 
the reservoir is yet to be completed.  Villagers were 
provided with training and seeds on drought 
resistant crops for home gardens.Walapane

Minimizing land 
degradation in Serupitiya 
to facilitate adaptation to 

climate change

Main Intervention
Steep hills of the Central Highlands is subjected to 
prolonged dry periods and very intense rainfall. 
This aggravates soil erosion on the slopes.  
The project aimed to introduce soil conservation, 
sustainable agricultural practices and establish a 
market for agricultural produce.  Alternate crops 
and alternate livelihoods were introduced to wean 
farmers from destructive land-use practices.

Impacts
Permanent soil conservation measures have been put 
in place conserving over 435 acres of sloping lands. 
Cross-bred livestock was introduced as a viable 
livelihood alternative for dry seasons and perennial 
cash/food crops such as cashew, coconut and 
cinnamon were promoted in these highly erosion 
prone lands.


